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Introduction 

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 

examinations. They provide useful guidance for future candidates.  

The reports will include a general commentary on candidates’ performance, identify technical aspects 

examined in the questions and highlight good performance and where performance could be improved. 

A selection of candidate responses is also provided. The reports will also explain aspects which caused 

difficulty and why the difficulties arose, whether through a lack of knowledge, poor examination 

technique, or any other identifiable and explainable reason. 

Where overall performance on a question/question part was considered good, with no particular areas to 

highlight, these questions have not been included in the report. 

A full copy of the question paper and the mark scheme can be downloaded from Teach Cambridge. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Would you prefer a Word version?  

Did you know that you can save this PDF as a Word file using Acrobat Professional?  

Simply click on File > Export to and select Microsoft Word 

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on 
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.) 

If you do not have access to Acrobat Professional there are a number of free applications available that 
will also convert PDF to Word (search for PDF to Word converter). 

  

https://www.ocr.org.uk/qualifications/teach-cambridge/
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Paper 1 series overview 

This component focuses on the local business environment, in this case a small independent tailor 

known as Shanti’s Sewing Limited (SSL). SSL provides all types of tailoring work including repairs, 

resizing, and restyling, as well as specialising in the alteration of formal clothing such as wedding 

dresses and suits. These sewing tasks were done by Shanti (the owner) along with three employees. 

The concept was well received by most candidates, who understood the market for clothing repairs. 

Some candidates made suggestions in answers that demonstrated a lack of understanding about the 

business and in particular, small businesses, suggesting Shanti should grow into a national chain or offer 

‘buy one get one half price on wedding dress alterations’, which demonstrated an almost generic 

approach to making suggestions for this case study. Candidates are reminded to use the evidence 

provided in the case study when making recommendations for any business and consider the suitability 

of those recommendations being offered.  

Some responses were very difficult to read, which means that they are not likely to be as successful, due 

to the argument being difficult to follow. This is something which centres need to address if a candidate 

is to reach their potential. Some responses were also very hard to follow and lacked structure. There 

were responses that appeared to be more of a stream of thought that provided little more than lists of 

points, rather than well-developed, structured, and focused responses. 

On the other hand, there were many responses that were very well laid out with the arguments clearly 

arranged in paragraphs and with a concise evaluative conclusion. There is still evidence of colloquial 

language being used in place of key subject terminology (such as ‘going bust’ instead of ‘business 

failure’) and centres are advised to remind candidates of the academic nature of writing required in 

advanced-level study. There was no evidence of time pressure in the exam, and very few candidates 

‘ran out of time’. This report has been written based on the feedback from the entire team of examiners 

and should be read in conjunction with the published mark scheme.  

Candidates who did well on this paper 

generally: 

Candidates who did less well on this paper 

generally:  

• made full use of the information provided in the 
resource booklet  

• had a clear structure with well-developed 
chains of analysis 

• showed their working on numerical questions  

• started their responses by demonstrating 
knowledge and understanding of the key 
concept(s) in the question 

• used paragraphs to separate the points being 
made in each response 

• incorporated appropriate subject terminology, 
showing a depth of understanding for a 
concept. 

• gave purely theoretical responses which 
meant they could not gain the analysis and 
evaluation marks 

• made limited use of the information provided in 
the resource booklet, often only referring to the 
type of work SSL undertakes 

• did not show knowledge and understanding of 
the key concept in the question by providing 
responses that implied knowledge and 
understanding rather than demonstrating 
knowledge and understanding. 
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Section A overview 

The multiple-choice questions proved a very effective discriminator on this paper. Inevitably, some 

questions generated a very high level of correct responses, whereas others did not. It was pleasing to 

see candidates respond well to Question 10, which contained a financial statement, as numerical 

questions are often not responded to well.  

Question 13 was responded to the least well in this section. Candidates often selected the answer that 

suggested a fall in advertising elasticity of demand (AED) would be an appropriate marketing objective 

for a toy manufacturer, implying that candidates did not fully understand the concept AED. Question 5, 

relating to critical path analysis, was also answered incorrectly by many. Question 8 demonstrated the 

need for centres to make sure full coverage of the specification, as many candidates were unable to 

identify the method of external growth from the options provided.  

However, there were plenty of candidates who demonstrated excellent knowledge of the topics covered 

in this section and scored more than 12 marks.  

There were a small number of candidates who missed out one or more responses in this section. 

Centres are reminded to inform candidates that there is no negative marking and so any response can 

be more successful than none. There were also other candidates who marked more than one box. When 

a multiple-choice question has only a single, correct response and a candidate provides two responses 

(even if one of these responses is correct), then no mark can be given, as it is not possible to determine 

which was the first response selected by the candidate. A detailed rationale of the multiple-choice 

responses is provided in the mark scheme.  

 

Question 1  
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Question 2 

 

Question 3 

 

Question 4 
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Question 5 

 

Question 6 
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Question 7 

 

Question 8 

 

Question 9 
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Question 10 
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Question 11 

 

Question 12 

 

Question 13 
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Question 14 

 

Question 15 
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Section B overview 

Most candidates were able to use the case material from the Resource Booklet in their responses, which 

is essential to be able to access the higher skills of analysis and evaluation. However, many tended to 

focus on the same pieces of context in many of their responses, such as referencing the types of 

alterations undertaken by SSL or the fact that SSL only has three employees.  

There was a wealth of data available in the resource booklet, which can be used in responses for further 

analytical and evaluative development. It is worth noting that it should be stressed to candidates that 

calculated data is an ideal source of information that can be used in responses to other questions on the 

paper. For example, many candidates correctly calculated SSLs estimated increase in revenue on 

Question 16 (a); however, very few candidates went on to use this calculated data as contextual 

evidence in responses to other questions.  

Most candidates were able to make very good use of the information provided in the resource booklet. 

However, there was also a good proportion of candidates who simply gave theoretical responses or only 

mentioned the owner’s name. Responses which only mentioned ‘Shanti’ or ‘sewing’ were not able to 

achieve the contextual application marks, meaning that they were also unable to gain the marks for 

analysis and evaluation. It is also important to note that any references to contextual information used in 

the stem of a question cannot be rewarded with application marks.  

Candidates should make thorough use of the Resource Booklet to respond to the questions in context. 

Good use of context will pull together two or three pieces of information from the case study. This is an 

area which centres should focus on to allow their candidates to gain access to the higher marks.  

 

 

  



OCR Level 3 Advanced GCE in Business - H431/01 - Summer 2025 Examiners’ report 

 13 © OCR 2025 

Question 16 (a)  

The calculations on this paper are designed to be straightforward, but many candidates approached this 

in an unusual manner, showing different methods of calculating an increase in revenue that were often 

hard to follow. This meant that working marks were difficult to award if the answer declared on the 

answer line was incorrect. Candidates would benefit from taking a moment when they have completed 

their answer to go back to the question and check that they have addressed all parts of the question. A 

common error in answers related to not including the time period in the question, where candidates were 

asked to calculate the increase in profit over a 12-month period. The most common error was to 

calculate the monthly increase in revenue of £99 but then did not multiply this by 12 to give the correct 

final answer. 
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Question 16 (b)*  

This question elicited a wide range in terms of the quality of the answer, with many candidates opting to 

write about different pricing strategies and having low or high prices, rather than the concept of price 

elasticity of demand (PED). A clearer statement related to the understanding of 'elastic' and 'inelastic' 

demand as part of PED would have been beneficial. Many responses incorrectly referred to increases in 

profits as prices are reduced, rather than focusing on the increase in revenue.  

Those candidates who demonstrated good knowledge and understanding of PED, along with reference 

to the data in Table 1 and how Shanti could use this information to support her business strategy, were 

able to score well on this question. Stronger answers identified that simple alterations were more elastic 

than wedding dress alterations, acknowledging the difference in the usefulness of PED to Shanti in these 

different business areas.  

It was pleasing to see some attempt at calculating PED for SSL at different price levels.  

Assessment for learning – Using Price Elasticity of Demand 

 

Using the correct terminology related to the concept in a question is essential. Very few 

responses used the terms ‘inelastic’ or ‘elastic’ in their answer to Question 16 (b). There was 

also a misconception with the use of the minus sign in PED calculations, with some 

candidates correctly calculating a PED of (for example) -2.20 when the price is reduced from 

£22 to £20. However, this was often followed by the suggestion that the answer was inelastic 

as it was ‘below one’, which is incorrect.  

Additionally, many candidates attempted to calculate PED as part of their answer, which was 
encouraging to see, but it was unclear what figures were being used to do this. When 
including calculations as part of a response that does not specifically ask for a calculation, 
candidates should show their working, including a formula, in the answer space so that it can 
be identified how they calculated the answer/figures being used.  
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Exemplar 1 

Exemplar 1 provides an excellent example of an answer that addresses the question set. Previously in 

the answer, the candidate had provided clear knowledge of PED with a well-written definition related to 

the responsiveness of demand to a change in price. In this extract we can see a discussion about how 

PED may not be useful to Shanti, acknowledging that the resource booklet only provided information (in 

Table 1) related to price/demand data for simple alterations, implying that if Shanti was to assume she 

should lower priced to increase demand, this may actually be detrimental to other areas of her business 

that could be seen to be more inelastic (which is a very reasonable assumption to make related to how 

much people would be willing to pay to get a luxury garment such as a wedding dress or a formal suit 

altered). There is good analysis shown by referencing the impact on profits, as well as an evaluation of 

the extent of the usefulness of PED calculations to Shanti.  

This exemplar demonstrates that if candidates write clear, concise paragraphs with the required 

knowledge and a developed writing structure which addresses the question, then they can score well.  
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Question 17* 

This question was not responded to well by many candidates, with the vast majority focusing on the 

benefit of Shanti introducing a bonus that was in the stem of the question, rather than the question that 

asked about the impact of introducing appraisal methods - a method of assessing employee 

performance (which may then be used to determine who would get the bonus). A number of responses 

were unable to access any marks on this question, as there was no knowledge shown relating to 

appraisal. Many responses incorrectly suggested that a bonus was a method of appraisal and provided 

additional examples of alternative financial and non-financial ‘appraisal’ tools (such as extra holiday, 

overtime and extra days off) that would be better than a bonus for Shanti, demonstrating this was a topic 

area candidates need to better revise for future sessions as understanding was limited. This 

misconception was often followed by referencing the work of various motivational theorists who support 

money as a motivator for employees, further displaying a limited understanding of the concept of 

appraisals.  

A small number of candidates confused appraisal (in human resource terms) with investment appraisal 

and attempted to discuss the use of payback and ARR for Shanti.  

Those candidates who were able to offer suggestions of appraisal methods, such as peer appraisal and 

360 appraisal and how Shanti could use these to determine how the bonus would be awarded often 

scored well. Common evaluation points were seen in relation to the time taken to do the appraisal and 

the impact this would have on the level of sewing taking place, with stronger answers suggesting this 

could be done during the off-peak periods identified in Table 2.  
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Exemplar 2 

Exemplar 2 provides an example of the common incorrect approaches seen in responses to this 

question. The candidate suggests that appraisal is a method of rewarding employees, rather than a tool 

to evaluate an employee's performance, which can then be used to determine who should be rewarded.  
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Question 18 

This was a generally well answered question, with many candidates being awarded full marks. More 

successful answers addressed the seasonal nature of any response being made by Shanti, such as 

employing temporary staff in the peak summer months for the purpose of dealing with forecasted 

increased demand at that time. Recommendations to employ temporary staff in the summer to deal with 

staff going on holiday, with no reference to the data in Table 2, was a common error, as this did not 

address the question.  

Where candidates did not score well, it was often due to a lack of any reference to the data in Table 2, 

meaning that they were unable to access any analysis marks. A small number of candidates are still 

providing conclusions/judgments to questions that use the command word ‘analyse’. This wastes 

valuable time for candidates in examinations, so centres should address the requirements of each 

command word with candidates.  
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Question 19 

Many candidates did not show clear knowledge and understanding of VAT, opting to make sweeping 

statements that could have been true of any type of tax. A common misconception was to assume that 

SSL would make more profit if the VAT fell without stating how this could happen (it would need to be 

assumed that they would keep prices at the pre-VAT level for this to occur, but candidates need to 

explain this action). Where clear knowledge and understanding of a concept is not shown, no marks can 

be awarded. Candidates who scored well on this question clearly outlined the relationship between VAT 

and any point they were making as well as ensuring analysis was relevant and feasible. Often, 

candidates would suggest that following a 15% fall in VAT, the savings being made on purchasing a new 

sewing machine would provide Shanti with enough finance to be able to open additional outlets, grow 

nationally, or pay workers more to stop them going on holiday during peak-times.  

Additionally, on a 6-mark question such as this, there is a requirement for two separate pieces of 

contextual application to be present in the response.  

Misconception 

 

Many candidates were unaware that VAT is a consumption tax and incorrectly implied that 

VAT has the same function as income/corporation tax and is based on the profit levels of a 

business, suggesting that SSL would have higher profits if VAT fell. There are many variables 

that need to be identified to make this statement true, many of which were not discussed in 

the answers. It is important that candidates have a full understanding of all areas of the 

specification and clearly explain the nuances of concepts within their responses.  
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Exemplar 3 

Exemplar 3 provides an example of response that clearly demonstrates knowledge and understanding of 

how a reduction in VAT can affect SSL through a reduced cost when making purchases for the business. 

Each sentence clearly follows the previous and is used to explain any points being made, rather than 

implying knowledge. The use of ‘assuming supplier lower their prices accordingly’ provides an excellent 

understanding of the issues surrounding VAT as well as addressing the potential uncertainty surrounding 

how the actions of other businesses cannot always be presumed.  
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Question 20* 

This was the most well answered question in section B on this paper, with many candidates scoring 10 

marks or higher. Candidates were able to provide a wide range of success measures that could be 

identified from the resource booklet and were able to identify how much of a success SSL could be 

considered based on these.  

Some candidates took a stakeholder approach to determine the extent to which SSL can be a success, 

which was an interesting way to approach this question. This often led to well-scored answers where the 

views of different stakeholders were analysed before determining which group might have viewed SSL 

as the greatest success compared to other groups.  

Where candidates did not perform well on this question was usually due to a lack of understanding of 

how SSL may be seen as a success, with the common misconception being that SSL is small and only 

has three employees and one unit. It is important for candidates to appreciate that not all businesses aim 

to be large, and small businesses can also be seen as successful.  

Good evaluation was seen in answers that identified how SSL may be considered a success at this point 

in time, and what they might need to do to continue to be seen as a success in the future.  
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