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Section A

Explain two reasons why the objectives of a business may need to change.

A business is considering investing in new machinery. The estimated net cash-flow for the

investment is shown in the table below.

Net cash-flow
Year
£
0 (47000)
1 14000
2 20000
3 26000

Calculate the payback period for this investment.
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3  Explain what Vroom’s expectancy theory says about how individuals decide to behave.

4 When the average price of margarine increased by 10%, the demand for butter increased by 3%.

Calculate the cross elasticity of demand between the price of margarine and the quantity of butter
demanded.

5 Explain two reasons why the UK government may impose barriers to international trade.
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The table below shows operations data for a manufacturing business for one month.

Maximum capacity 4000 units
Capacity utilisation 75%
Wastage rate 10%

Calculate the number of units wasted during the month.

© OCR 2025



9

5

Section B
Use the Resource Booklet to answer the questions.

Explain what is meant by ‘market research’ (line 47).
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11 Use Extract D.
(a) Calculate Pickfords’ return on capital employed (ROCE) for the year ended 30 September 2022.

(b) Explain how two of Pickfords’ stakeholders might use the financial documents in Extract D.
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12* Evaluate the most important factors that affect the demand for Pickfords’ services. [20]
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