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Introduction 

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 

examinations. They provide useful guidance for future candidates.  

The reports will include a general commentary on candidates’ performance, identify technical aspects 

examined in the questions and highlight good performance and where performance could be improved. 

The reports will also explain aspects which caused difficulty and why the difficulties arose, whether 

through a lack of knowledge, poor examination technique, or any other identifiable and explainable 

reason.  

Where overall performance on a question/question part was considered good, with no particular areas to 

highlight, these questions have not been included in the report.  

A full copy of the question paper and the mark scheme can be downloaded from Teach Cambridge. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Would you prefer a Word version?  

Did you know that you can save this PDF as a Word file using Acrobat Professional?  

Simply click on File > Export to and select Microsoft Word 

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on 
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.) 

If you do not have access to Acrobat Professional there are a number of free applications available that 
will also convert PDF to Word (search for PDF to Word converter). 

  

https://www.ocr.org.uk/qualifications/teach-cambridge/
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Unit 2 series overview 

Overall candidates appeared to have engaged well with the case study; this is especially evident in the 

mostly successful responses for Question 4 (c) where good, pertinent questions were seen in the 

questionnaire. It was pleasing to see that candidates had more success in Question 3 (a), especially the 

calculation of variances in percentage. Question 4 (d) was less successful and was not responded to by 

many candidates. However, this could have been due to candidates not turning over the page rather 

than running out of time. 

Text 1 is an introduction to how Envotric plc is organised. Questions on key terms such as ‘authority 

protocols’ and ‘chain of command’ were assessed. Question 1 (b) was less successful for many 

candidates who showed limited understanding of authority protocols. To be given high marks candidates 

were required to show their understanding of these terms in the context of the business, and this applies 

to Question 1 (c) as well. 

Text 2 focuses on how meetings are organised and run in a project team. While most candidates 

showed good understanding of factors to consider when choosing a venue, a common less successful 

response for Question 2 (b) was because the text had not been read carefully. Common factors to 

consider such as ‘location’ and ‘cost’ are irrelevant to internal meetings. Less successful responses for 

Question 2 (c) tended to explain why virtual meetings were not preferred rather than why Hiro preferred 

face-to-face meetings. 

Text 3 is about the organisation of the conference with the sole purpose of obtaining feedback on the EV 

home chargers. While the calculation of variance in percentage was less successful for some 

candidates, there was a considerable improvement in this skill as compared with previous sessions. 

Candidates who were successful in Question 3 (c) showed good analytical and evaluative skills. 

Text 4 involves the organisation of the conference. Question 4 (a) and Question 4 (b) assess candidates’ 

understanding of how tasks could be prioritised and organised so that deadlines are met. Candidates 

who were successful in Question 4(a) were able to identify a factor accurately and then apply their 

understanding of the factor to one of three tasks provided. There was a considerable improvement on 

the quality of questionnaire produced for Question 4 (c) compared to the last time it was assessed. 

However, there was a lack of understanding of ‘consumables’ by some candidates despite the number of 

times this has been assessed in previous sessions. 

Candidates who did well on this paper 
generally: 

Candidates who did less well on this paper 
generally: 

• interpreted questions accurately  

• responded to in context 

• showed good analytical and evaluative skills  

• demonstrated sound understanding of 
variance analysis. 

• did not fully understand the questions set 

• showed gaps in their knowledge 

• demonstrated poor exam techniques 

• gave vague responses that do not show 
knowledge of topic concerned or case study in 
question. 
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Question 1 (a) 

This is a question that most candidates had success in and were given full marks. Candidates who 

ticked more than one box for each task did not score any marks as these are considered contradictory 

responses. However, candidates who indicated that a certain job role can perform more than one task 

were allowed one mark if the correct task was ticked. 



OCR Level 3 Cambridge Technical in Business - Unit 2 - Summer 2025 Examiners’ report 

 6 © OCR 2025 

Question 1 (b) 

Most candidates successfully responded to this question. Many candidates commonly referred to 

delegation or preventing fraud in their responses. Few candidates wrote in context and were able to 

access the second mark. 

 

Question 1 (c) 

Candidates’ responses for this question were in the main, less successful. Many responses ignored the 

opening phrase in the question ‘using an example’, this prevented them from being given any marks. A 

non-contextual example was given a maximum of 1 mark. Where candidates did provide an accurate, 

contextual example, it was often in relation to lines of authority or communication/reporting framework. 

Where arrows were used in the example, candidates were required to state clearly what the arrows 

represent somewhere in their response in order to be given any marks. 
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Exemplar 1 

This is a contextual response describing the chain of command in the Finance Department as shown in 

the organisation chart. ‘Finance operatives report to finance manager’ is sufficient for 2 marks to be 

given. It shows the chain of command as a reporting framework. 
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Question 2 (a) 

Many less successful responses to this question were vague, often referring to emailing or texting 

members of staff to see if they are available. The question asks for two methods, e.g. checking of diary, 

rota or work schedule, etc to set a date for the meeting. Few candidates were given full marks. 

 

Question 2 (b) 

Many less successful candidates did not read the information in the text carefully. This question referred 

to an internal meeting that Hiro is organising with the project team and thus any responses related to 

factors to be considered for external meetings (such as location, cost) were not given marks. In addition, 

some candidates wrote in very vague and generic terms, e.g. availability. These were not given as it was 

difficult to ascertain exactly what was meant by the term. 
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Question 2 (c) 

This was another question where less successful candidates did not read the question. Many candidates 

wrote about the drawbacks or limitations of a virtual meeting which were not given marks because the 

question asked for the reasons why Hiro preferred a face-to-face meeting. Where candidates wrote 

about interpreting body language/facial expressions, this was given marks if the candidate expressed 

this in terms of being easier/better to interpret in a face-to-face meeting. The first mark is given for a 

good/positive feature of face-to-face meetings. Without this feature no marks could be given. 
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Question 2 (d) 

Most candidates were successful in this question, correctly identifying the documents and explaining 

their purpose showing good understanding of the topic. However, some candidates appeared to have 

either misinterpreted the question or did not know what ‘meeting documents’ were. The mark scheme 

requires a document to be identified accurately for any marks to be given. ‘Meeting notes’ for example, 

cannot be given marks as the document is not accurately identified. The same rule applies where no 

documents are identified on the answer space provided for ‘document’. 

 



OCR Level 3 Cambridge Technical in Business - Unit 2 - Summer 2025 Examiners’ report 

 11 © OCR 2025 

Question 3 (a) 

This question proved to be a good discriminator. While most candidates were able to calculate the total 

cost and then the budget variance in £ accurately, the budget variance in % proved to be quite a 

challenge, with many offering no response or an incorrect calculation. Marks given for favourable or 

adverse variance tended to reflect previous calculations but were generally well scored. Some 

candidates appeared to have sat the exam without a calculator so marks were lost unnecessarily. 
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Question 3 (b) 

This is one of the most successful questions on the question paper with most candidates scoring full 

marks. 

 

Question 3 (c) 

This 12 mark extended response question proved to be a good discriminator and provided the full range 

of marks while also assessing analysis and evaluation skills. The question specifically required 

candidates to evaluate likely impacts, which has been asked in many previous question papers. Where 

this was done successfully, candidates wrote some excellent contextual responses, often referring to a 

failure to access quality/quantity of feedback from delegates as a result to not securing the venue. A 

tarnished reputation, reduced sales/revenue/profit and customer dissatisfaction were among the 

common themes in the responses. The most successful responses were seen when candidates 

developed a chain of argument with business-facing analysis. Candidates who wrote at length but did 

not identify any impacts to start a chain of argument were not given any marks. Some, less successful 

candidates, identified the impacts without any form of development so were given mark in Level 1. It is 

therefore vitally important for candidates to read the question carefully. This question asks for likely 

impacts, so candidates should start their chain of argument by stating a likely impact. A few candidates 

appeared to have copied the text without attempting to respond to the question. 

As in previous sessions there were many comments, e.g. affect sales/profit, etc, which were deemed too 

vague for analysis marks to be given marks. Once again, final evaluations tended to be superficial and 

many candidates did not identify the most significant impact followed by a valid justification to achieve 

Level 4.  
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Exemplar 2 
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This response scored full marks. In the first paragraph Level 1 is given for ‘not receive feedback’, Level 2 

for ‘delay launch’, ‘lose customers’ and Level 3 for ‘lose sales’. 

In the second paragraph Level 1 is given for ‘loss of their reputation’ and Level 3 for reference to the 

waste time and money because attendees do not turn up. 

The concluding paragraph contains a selection of the greatest impacts - loss of reputation; justification - 

difficult to expand product range – Level 4. ‘Delay release of charger’ was identified as the lesser impact; 

with the justification that the business has other products making sales. Context from the EV charger 

then allows 12 marks to be given. 
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Question 4 (a) 

This question was less successfully responded to by most candidates. The mark scheme required a 

factor to be identified correctly before any marks can be given. Having identified a factor, candidates 

would then have to match it to one of three tasks given correctly to get the 2nd mark. There was 

evidence of misinterpretation of the question as some candidates explained why the tasks had to be 

done in a certain order of priority. 

 

Question 4 (b) 

Candidates responded to this question successfully and most were given the mark. 
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Question 4 (c) 

This question was successfully responded to with many candidates gaining 8 marks and above. The 

most common issues with less successful responses were: 

• not including ‘questionnaire’ in the title or the title is missing 

• simply requesting contact details and not specifically asking for name, phone number or email  

• address 

• asking for ‘organisation size’ but then failing to provide options of small, medium, large 

• questions on promotion often asked for ‘favourite method of promotion’ rather than the ‘best 

• promotion methods to use’. 

It was pleasing to note that many candidates understood the tone of the questionnaire. Most candidates 

were also given the layout mark which required at least four questions to have answer spaces provided. 

 

Question 4 (d) 

It appears that a few candidates missed this question out perhaps by failing to turn over the question 

paper. Despite similar question being asked on several recent question papers, less successful 

responses referred to computers, printers and photocopiers as consumables. 
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