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Introduction

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the
examinations. They provide useful guidance for future candidates.

The reports will include a general commentary on candidates’ performance, identify technical aspects
examined in the questions and highlight good performance and where performance could be improved.
The reports will also explain aspects which caused difficulty and why the difficulties arose, whether
through a lack of knowledge, poor examination technique, or any other identifiable and explainable
reason.

Where overall performance on a question/question part was considered good, with no particular areas to
highlight, these questions have not been included in the report.

A full copy of the question paper and the mark scheme can be downloaded from Teach Cambridge.

Would you prefer a Word version?
Did you know that you can save this PDF as a Word file using Acrobat Professional?
Simply click on File > Export to and select Microsoft Word

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.)

If you do not have access to Acrobat Professional there are a number of free applications available that
will also convert PDF to Word (search for PDF to Word converter).
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Unit 15 series overview

This series saw most candidates continue to perform well in this question paper. Many candidates
seemed to find the contextual material in the resource booklet accessible, and it tended to be used well
to support responses. Unit content was largely applied accurately to the full range of questions in the
paper and many candidates demonstrated good exam technique, with clear evidence of most candidates
at least attempting to write analytically and to form judgements.

Candidates who did well on this paper Candidates who did less well on this paper

generally: generally:

e demonstrated a secure knowledge of change e were less able to distinguish between related
management theory from the specification concepts, for example confusing the drivers of
a change with factors that will influence the

e used material from the Resource Booklet management of the change

selectively to support their responses
¢ used evidence from the wrong section of the
Resource Booklet with the wrong questions,
for example attempting to use unresolved
issues from Resource 2 to respond to parts of
e contextualised their evaluations by referring to Question 1.
the type of products sold by the business or to
the type of market the business sells to.

Reading questions carefully is essential

While many candidates were able to demonstrate good subject knowledge and good exam technique,
in some cases, they may not have properly read the questions, as their responses did not fully respond
to what was asked.

¢ read questions carefully and ensured that their
responses focused on the impact of business
activity on the correct party

Question 1 (c) asked candidates to analyse four barriers to change. Some responses only analysed two
or three barriers. Question 1 (d) asked candidates to analyse the impact of the closure on employees.
Many responses analysed the impact of the closure on the business, limiting the number of marks the
response could be given.
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Question 1 (a)

1 Use Resource 1.
(a) Anincrease in competition has recently driven change at Good Yolk Ltd.

Describe two other drivers of change at Good Yolk Ltd.

In keeping with previous papers, Questions 1 (a), (b), (c) and (d) all related to Resource 1. While most
candidates did use the correct resource when responding to each part of Question 1, a few used
Resource 2, which often resulted in them getting significantly fewer marks than they might have, or no
marks at all.

Question 1 was generally successfully responded to. Most candidates correctly identified the change in
the rate of inflation and the impact of the change in animal welfare standards on costs as drivers of
change. Most candidates were able to contextualise their response with a relevant quote from Resource
1, gaining either 3 or 4 marks as a result. Some candidates wrote detailed responses to this question
which went far beyond the demands of the ‘Describe’ command verb. This may have used up time that
would have been better spent on the longer questions.
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Exemplar 1
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In this exemplar, the candidate has written a very detailed response explaining the impact of the drivers
of change, going some way above and beyond what is needed for full marks in this question.

Misconception

A question asking for a description does not require an extensive explanation of the impacts
of a driver or of its consequences for a business. Many candidates spent a lot of time writing
detailed responses to this question, losing valuable time that could have been better used to

respond to the extended response questions.
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Question 1 (b)

(b) Beth would like Good Yolk Ltd to consult with local residents of East Farm and West Farm before
making the closures.

Explain one way this consultation could take place.

This question focused on a topic that has not been assessed for some time. Responses needed to
contain two elements — a method of consultation and a contextual reference to those being consulted.
While many candidates were able to correctly name a method of consultation, describing how it could be
used, few were able to contextualise their response. Many candidates simply repeated the name of the
business from the question — unfortunately, this cannot be given as contextualisation. Reference was
needed to something not included in the question, such as, the type of business (farms) the products
produced (eggs) the type of jobs lost (farm labourers/farm managers) or the industry (agriculture) to gain
the second contextualisation mark.

Context

candidates should still look to contextualise their response using data from the resource
booklet. They should make sure that they do not rely on repeating information from the
question as this cannot be given any marks.

@ Context is vital when responding to every question on this paper. On a shorter response,
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Question 1 (c)

(c) Good Yolk Ltd will close East Farm and West Farm within the next 3 months.
Analyse four barriers to this change.

Which of these barriers is likely to pose the greatest risk to Good Yolk Ltd? Give reasons for your
answer. [16]

This question required candidates to analyse four barriers to the planned closure of East and West
Farm. Most candidates were able to correctly identify two or more barriers to change, and many could
explain and analyse these barriers to change. In some cases, analytical statements were somewhat
generic, for example commenting on the fact that a lack of leadership skills would lead to a poorly
executed change, thus leading to a worse reputation for the business. Nonetheless, such standard
elements were still a valid route to achieving a mark in Level 3. Most candidates seemed to understand
the challenges involved in closing part of a business, recognising that costs may rise in the short term
and that there may be bad publicity due to issues such as making workers redundant.

A few candidates used evidence from Resource 2 to support their response, highlighting issues such as
poor quality products. Such responses were usually not clearly related to a relevant barrier to change,
and so generally did not achieve any marks.

Some responses were less successful in identifying what constitutes a barrier to change. Several
highlighted issues such as increasing inflation, showing some confusion about the difference between
drivers of change and barriers to change. It is important that candidates are clear about the difference
between these concepts and they should be given opportunities to practise identifying examples of each
from unseen data.

Overall, the quality of responses to this question was good. Most correctly identified more than one
example of a relevant barrier to change, analysing one or more. Answers such as a lack of agreement to
the change or poor leadership skills were particularly popular. Many correctly noted the risk of a work
group being set up but often tended to confuse the concept of a workgroup with the concept of a trade
union. Some incorrectly suggested that a workgroup could instigate industrial action such as strikes.
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In this exemplar, the candidate has gained 15 marks for giving a contextualised justification of the barrier
to change that they consider most significant. Had they made a judgement about why another barrier to
change was less important they would have achieved full marks.

Assessment for learning

Where a question asks for a justification of why a factor is more important/significant than
others, and for other similar questions, adding large amounts of detail to the justification of the
point selected does not allow candidates to access more marks. A concise, well focused
justification in context is more likely to yield higher marks. This should be combined with a
judgement about why another factor is less important, as this tends to lead to the
achievement of higher marks.

Question 1 (d)

(d) Evaluate likely impacts of the closure of the two farms on the current employees of Good Yolk Ltd.
[16]

This question required candidates to analyse the impact of the change on the current employees of the
business. Candidates were generally able to accurately identify impacts on current employees, most
commonly noting that staff at East and West Farm would become unemployed and that staff at North
and South Farms would worry about their own job security. In many cases, candidates were able to
explain these points, discussing why staff might worry or why they might be let go by the business. It was
less common for candidates to gain analysis marks on this question.

Achieving an analysis mark usually requires candidates to link their chosen point to an impact. Many
questions on this question paper relate to impacts on the case study business, but in previous series,
candidates have had to analyse impacts on staff, customers and other stakeholders. This type of
question will not always relate to business impacts, and candidates should be prepared to identify and
respond to that. Many less successful responses to this question included attempts at analytical points
that would have been valid if they were analysing the impact on the business. Points such as reductions
in profit and increases in costs were common responses, but were incorrect, as these impacts affect the
business, not employees.

The most successful responses gave an analysis of how the closure would impact staff, making points
such as redundancy leading to a loss of income, making it difficult for workers to support their families.
Such responses were given a mark in Level 3.

As few candidates were able to successfully analyse the issues raised in this question, few were able to
achieve evaluation marks. Even in responses that did successfully analyse one or more impacts on
workers, a few were not able to achieve marks in the highest level due to suggesting that the biggest
impact would be something business facing such as lost profits.

Misconception

Generic analysis points that relate to business impacts such as lost profit or damaged
reputation will not work for every question. Some question papers will focus on not-for-profit
or public sector firms and some questions will relate to other stakeholders such as customers
or staff, so candidates should be prepared to consider other analytical points to develop their
responses.
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Question 2 (a)

2 Use Resource 2.

(a) Analyse the unresolved issues that need to be addressed so that the change at Good Yolk Ltd is
successful.

Recommend which one of these issues is the most significant. Give reasons for your answer.
[16]

This question required candidates to analyse the unresolved issues following the change and then make
a justified suggestion of which one might be most important. Candidates were generally able to identify
relevant issues easily, making good use of the data in Resource 2. The most common responses tended
to relate to the lack of awareness that the East and West Farms had closed, the poor quality of the
products being delivered and the health and safety issues arising from staff not knowing how to use
equipment in their new job roles after redeployment.

A few candidates gave entirely or partially incorrect responses where they discussed external issues that
drove the change from Resource 2, or they picked positive issues from Resource 1. Many candidates
used quotes from the resource material to support their responses, but not all were then able to analyse
these points by giving a business impact, such as noting that poor quality, cracked eggs would lead to
waste which would lead to an increase in business costs.

Overall, while many candidates gained analysis marks by giving business impacts of the issues they
identified, not all attempted to evaluate their response. Simply stating which factor was most important,
with a relevant justification would elevate a well analysed response from 9 or 10 marks to 13 or 14
marks.

Using numerical data

calculations. Manipulating data, such as calculating a rate of change or a variance would

O While many candidates quoted numerical data from the resource booklet, few used it for
instantly move a response into Level 2. Few candidates currently achieve marks for this.
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Question 2 (b)

(b) Some of the business customers in the North and the South have stopped ordering from Good
Yolk Ltd. This is because the customers are concerned about the reliability of supply from Good
Yolk Ltd and whether there will be further closures.

For each of the following steps from ‘Kotter’'s 8 Step process for leading change’, identify one
action that could be taken and explain how this could help Good Yolk Ltd rebuild its relationship
with its business customers in the North and the South.

Step: Remove obstacles

P O ON e

This question required candidates to demonstrate their knowledge of how Kotter's 8 Step Process could
be applied to a specific issue facing Good Yolk Itd. In this case, they needed to show that they
understood what steps had to be taken to remove obstacles and to create short term wins. In general,
responses to this question were less successful, with many candidates failing to show a clear
understanding of what these stages of the model involve. Many responses talked about why the
business should use the model or carry out the steps, rather than giving concrete examples of how they
could be carried out.

The most successful responses gave clear, practical actions that managers could take, using the case
study to contextualise their response with reference to the products being sold or the customers being
targeted.
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Exemplar 3
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In this exemplar, the candidate achieved the maximum of 3 marks for the first part of the response,
giving a valid way to remove obstacles, putting it into context and then further explaining how it might
work. The second half of the response is too vague, talking in generic terms about goal setting without
giving a valid example of how Good Yolk could give their customers a short term win.

Assessment for learning

@ Candidates should be familiar with each of the stages of the different models of change

management in the specification. They should be able to describe these stages and they
should be able to apply each to different scenarios. Practising doing this using unseen case
studies would be valuable preparation for this exam.

14 © OCR 2025



Supporting you

Teach
Cambridge

Reviews of
marking

Keep up-to-date
OCR

Professional
Development

Signed up for
ExamBuilder?

Make sure you visit our secure website Teach Cambridge to find the full
range of resources and support for the subjects you teach. This includes
secure materials such as set assignments and exemplars, online and
on-demand training.

Don’t have access? If your school or college teaches any OCR
qualifications, please contact your exams officer. You can forward them
this link to help get you started.

If any of your students’ results are not as expected, you may wish to
consider one of our post-results services. For full information about the
options available visit the OCR website.

We send a monthly bulletin to tell you about important updates. You can
also sign up for your subject specific updates. If you haven'’t already,

sign up here.

Attend one of our popular CPD courses to hear directly from a senior
assessor or drop in to a Q&A session. Most of our courses are delivered live
via an online platform, so you can attend from any location.

Please find details for all our courses for your subject on Teach
Cambridge. You'll also find links to our online courses on NEA marking
and support.

ExamBuilder is the exam paper builder platform for a range of our
qualifications. Find out more.

Free for all OCR centres with an Interchange account, it allows unlimited
users per centre. We require an Interchange username to verify your
centre’s users for ExamBuilder.

If you do not have an Interchange account, please contact your centre
administrator (usually the Exams Officer) to request a username.

Once you have an Interchange username, use the form on this page to
sign up for ExamBuilder, or ask an existing user at your centre to create
an ExamBuilder account for you.


https://teachcambridge.org/landing
https://www.ocr.org.uk/administration/support-and-tools/my-cambridge/index.aspx
https://www.ocr.org.uk/administration/support-and-tools/my-cambridge/index.aspx
http://ocr.org.uk/administration/stage-5-post-results-services/enquiries-about-results/
https://www.ocr.org.uk/qualifications/email-updates/
https://ocr.org.uk/qualifications/past-paper-finder/exambuilder/
https://interchange.ocr.org.uk/SingleSignOn/ValidateAuthentication.aspx?ReturnURL=/
https://www.ocr.org.uk/qualifications/past-paper-finder/exambuilder/sign-up/

Online courses

Enhance your skills and confidence in internal assessment

What are our online courses?

Our online courses are self-paced eLearning
courses designed to help you deliver, mark

and administer internal assessment for our
qualifications. They are suitable for both new and
experienced teachers who want to refresh their
knowledge and practice.

Why should you use our online
courses?

With these online courses you will:

* learn about the key principles and processes
of internal assessment and standardisation

» gain a deeper understanding of the marking
criteria and how to apply them consistently
and accurately

+ see examples of student work with commentary
and feedback from OCR moderators

* have the opportunity to practise marking and
compare your judgements with those of OCR
moderators

» receive instant feedback and guidance on
your marking and standardisation skills

* be able to track your progress and
achievements through the courses.

How can you access our online
courses?

Access courses from Teach Cambridge. Teach
Cambridge is our secure teacher website, where
you'll find all teacher support for your subject.

If you already have a Teach Cambridge account,
you'll find the link to the Online courses under
the Assessment or Training tab — hover over
Assessment or Training on the horizontal menu
and select Online courses from the dropdown.

If you don’t have a Teach Cambridge account
yet, ask your exams officer to set you up — just
send them this link and ask them to add you as a
Teacher.

Access the courses anytime, anywhere and at
your own pace. You can also revisit the courses as
many times as you need.

Which courses are available?

We recommend all teachers complete the module
on Online courses — NEA for their subject. These
courses provide subject-specific information about
course content; how to prepare for planning,
marking and submitting; and support with
understanding the marking criteria.

The subject-specific courses are tailored for each
qualification that has non-exam assessment (NEA)
units, except for AS Level and Entry Level. They
cover the following topics:

» the structure and content of the NEA units

+ the assessment objectives and marking criteria
for the NEA units

+ examples of student work with commentary and
feedback for the NEA units

* interactive marking practice and feedback
for the NEA units.

We are also developing courses for some of the
examined units, which will be available soon.

How can you get support and
feedback?

If you have any queries, please contact our
Customer Support Centre on 01223 553998 or
email support@ocr.org.uk.

We welcome your feedback and suggestions on
how to improve the online courses and make them
more useful and relevant for you. You can share
your views by completing the evaluation form at
the end of each course.

© OCR 2025


https://teachcambridge.org/landing
https://www.ocr.org.uk/administration/support-and-tools/my-cambridge/
mailto:support@ocr.org.uk

Tell us what you think

Your feedback plays an important role in how we develop, market, support and resource qualifications now and
into the future. We want you and your students to enjoy and get the best out of our qualifications and resources,
but to do that we need your honest opinions to tell us whether we're on the right track or not.

You can email your thoughts to resources.feedback@ocr.org.uk or visit our feedback page to learn more about how
you can help us improve our resources.

Designing and testing in collaboration with you and your students

@ Helping young people develop an ethical view of the world

o
% Equality, diversity, inclusion and belonging (EDIB) are part of everything we do

Contact the team at:

Q& 01223 553998
® ocr.org.uk

To stay up to date with all the relevant news about our qualifications,
register for email updates at ocr.org.uk/updates

Visit our Online Support Centre at support.ocr.org.uk

CAMBRIDGE

UNIVERSITY PRESS & ASSESSMENT

OCR is part of Cambridge University Press & Assessment, a department of the University of Cambridge.

OCR is a Company Limited by Guarantee and an exempt charity. Registered in England. Registered office: The Triangle Building, Shaftesbury Road, Cambridge,
CB2 8EA. Registered company number: 3484466.

We operate academic and vocational qualifications regulated by Ofqual, Qualifications Wales and CCEA as listed in their qualifications registers.

We are committed to providing a fully accessible experience across all our products, platforms, and websites. Find out more about our
accessibility standards.

© OCR 2025. All rights reserved. We retain the copyright on all our publications. However, our registered centres are permitted to copy and distribute our
material for their own internal use, in line with any specific restrictions detailed in the publication. Find out more about our copyright policies.

We update our publications regularly so please check you have the most up-to-date version.

We cannot be held responsible for the persistence or accuracy of URLs for external or third-party internet websites referred to in this publication
and do not guarantee that any content on such websites is, or will remain, accurate or appropriate.

When we update our specifications, you'll see a new version number and a summary of the changes. While we do our best to reflect these
changes in all associated resources on Teach Cambridge, if you notice any discrepancies, please refer to the latest specification on our website
and let us know.

Our resources do not represent any teaching method we expect you to use. We cannot be held responsible for any errors or omissions in our resources.


https://www.cambridge.org/accessibility
https://www.ocr.org.uk/about/our-policies/copyright/
https://teachcambridge.org/landing
mailto:resources.feedback%40ocr.org.uk?subject=
mailto:resources.feedback%40ocr.org.uk?subject=
https://teach.ocr.org.uk/feedback-and-surveys
https://ocrpanel.recollective.com/ocr-customer-insight-panel/join?key=mbHf
https://teach.ocr.org.uk/people-and-planet
https://teach.ocr.org.uk/people-and-planet
http://ocr.org.uk
http://ocr.org.uk/updates
http://support.ocr.org.uk

	Contents
	Introduction
	Unit 15 series overview
	Question 1 (a)
	Exemplar 1

	Question 1 (b)
	Question 1 (c)
	Exemplar 2

	Question 1 (d)
	Question 2 (a)
	Question 2 (b)
	Exemplar 3





