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Introduction

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the
examinations. They provide useful guidance for future candidates.

The reports will include a general commentary on candidates’ performance, identify technical aspects
examined in the questions and highlight good performance and where performance could be improved.
The reports will also explain aspects which caused difficulty and why the difficulties arose, whether
through a lack of knowledge, poor examination technique, or any other identifiable and explainable
reason.

Where overall performance on a question/question part was considered good, with no particular areas to
highlight, these questions have not been included in the report.

A full copy of the question paper and the mark scheme can be downloaded from Teach Cambridge.

Would you prefer a Word version?
Did you know that you can save this PDF as a Word file using Acrobat Professional?
Simply click on File > Export to and select Microsoft Word

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.)

If you do not have access to Acrobat Professional there are a number of free applications available that
will also convert PDF to Word (search for PDF to Word converter).
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Unit 2 series overview

There was an equal spread of responses for each of the three commissions presented.

The quality of candidates’ responses suggests that this unit continues to be well understood, although
there were nevertheless some common mistakes that have been identified in previous series’ reports.
Some centres continue to repeat centre styles, whereas the examination paper functions as a
submission template. The use of centre templates does not fully demonstrate the individual response
required and may leave candidates open to suspicion of collusion.

The structure of the examination question remained the same with candidates responding to the brief/
advert as a written pitch to the client. They assume a role within an events team, to present their
knowledge and boost the sales element. Candidates who adopted a ‘sales approach’ to their pitch
showed clear understanding of the overarching aim of the assessment as a task that represents real life
employment commissions. It was evident that some centres had embraced this approach excellently,
thus promoting ‘real world’ learning with their candidates.

The candidate is required to produce a thoroughly considered pitch with a comprehensive appendix,
which was often done to good effect. This appendix can include all back up and explanatory materials
such as research, the supporting budgets, legalities, planning documentation and any other relevant
information. No word count is applied to the appendices, but all documentation should illustrate the pitch.

Use of centre styles or templates

Centres’ styles or templates should not be used for candidates’ submissions. Centres are advised to
guide their candidates to follow the flow/format of the exam paper to maximise the impact of their work.

The exam paper itself is systematic and leads the candidate through the required stages to produce their
response. Candidates following the examination format tended to fare better than centre produced
formats, which did not always differentiate candidates very well. The use of house style can also lead to
the same error being made across all submissions in a centre, which is less likely when findings are
achieved through independent research.

In their work, candidates are reminded to detail their name, candidate number and title of the chosen
commission. This was much improved this series, although there were nevertheless submissions where
it took a while for the examiner to establish which commission has been chosen in the first part of their
responses.

Assessment for learning

Centres are advised to explore the mark scheme in detail. Prepare candidates to thoroughly
plan and consider their response and not overcomplicate the proposal. The more complex the
proposal, the more valuable time and word count are spent ensuring that all elements of
assessment have been carried throughout the submission.

The response should take a practical approach. For example, if the proposal involves the use of
pyrotechnics or water the relevant considerations of the risks and insurances should be evident in the
risk assessment and budgets.

Candidates do not gain extra marks for adding details of unnecessary funding options or over
complicating the task in hand. The use of Arts Council funding is commonly leant on without further
explanation, especially in this series. The reality of Arts Council funding is that it is very hard to decipher
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the various funding alternatives available and evidence of the application process identifies a candidate’s
sophisticated response to that of an ‘assumption’.

Candidates should demonstrate that they fully comprehend the brief and question paper. Any
unnecessary materials detract from this. Adding useful ideas to enrich their response is encouraged but
care needs to be taken to make sure that the commission brief is met fully and that the proposal does not
go off on a tangent.

Candidates scored highly when they ‘sold’ their proposal to the reader, as a straightforward idea that
was thoroughly backed up throughout the budget, risk assessments and with considerations of the
relevant legal, insurance and safety considerations. For example, candidates showed sophisticated
responses when they were able to reflect the cost of licensing and health and safety/insurances required
in line with the hazards and challenges of each individual scenario. They also included relevant safety
measures appropriate to the environment, use of necessary electrical equipment, and relevant user risk
assessments, PRS, PPL, DBS, and public liability insurance. The costs and details of their plans to
facilitate the use of these considerations were carried through and detailed in the elements of the
appendices, budget, risk assessment, planning, etc.

The rule to apply is, if they say it, candidates then need to appropriately embed and consider that
resource throughout all elements of the pitch.

Misconception

Candidates need to make sure they have read the commission brief, understand and use the
funding mechanism being offered for each commission.

There is a notable tendency to apply gifts or assumptions of a resource, meaning this element would not
be discussed in the research or budget contexts. For example, licensing is not treated as an add-on and
should be included in the costs, not gifted. This unit works towards ‘real world’ tasks and unless a
resource or gift is offered in the commission, no resource should be left out of the research, budget or
other considerations to offer a complete response. For example, if the candidate is offering funding
through the Arts Council... which fund, why and how they will need to apply, would be counted as a
sophisticated response. This also demonstrates the candidate’s real world knowledge that an Arts
Council grant is not a ‘given’.

Candidates who did well on this paper Candidates who did less well on this paper

generally: generally:

¢ did not carry through the advertising, risk
assessment detail and considerations to the
budget or planning timelines

¢ used a Centre styles approach, which left
them at risk of suspicion of plagiarism;
sometimes an entire cohort were unable to
gain the number of marks that individuals may
have achieved through interpreting the exam
guestion paper by themselves

¢ the connection of the budgets, risk
assessments and research was inconsistent
consistent with the proposal. For example, if
the candidate states a team of technicians will
be employed, examiners expect to see this
considered in the budget and risk
assessment. The more sophisticated the

e used the examination paper format to
structure their responses

e adopted a sales approach to the pitch to
‘sell’ their project idea

¢ made sure that all items mentioned in the
text were followed up in the risk
assessment and budgets

e researched and considered the legal and
health and safety licences and
assessments that would need to be made,
such as, PRS, DBS, Insurances,
equipment safety measures, public liability
etc and reflected these costs in the
budgets
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Candidates who did well on this paper

Examiners’ report

Candidates who did less well on this paper

generally:

offered less complexed projects that were
presented as a more focused, fully
considered response, with in-depth detail
that carried through all elements of the
response

did not make unsupported assumptions
but offered background research that was
fully citated.

generally:
event, the more detail needs to be

represented and carried through to the
appendix’s items and in the proposal text

¢ some candidates spent a great deal of time
creating a project that was too complicated to
back up with the relevant supporting materials

mentioned above.
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Commission briefs

Commission A

Summer Festival

The Mayor of a local town is looking for an events team for this year’s Summer Festival. The
festival has taken place as a community celebration for many years, however, recently the
festival has been poorly attended.

The Mayor has the support of a committee made up of local community champions and wants
to move away from the old style festival and bring in the new by offering something that attracts
all sectors of the local community. The aim is to boost the numbers attending and bring people
together.

The committee believe in the power of the arts as a way of uniting people. Proposals are sought
that have a community arts focus and that offer new and innovative ways of bringing people
together.

The town has a large open space in an accessible location that will be used to host the festival
this year. The festival will be a one-day event and has been scheduled for a bank holiday. The
Mayor and the committee managing the festival are hoping for good weather in order to attract
large numbers of people to attend this fabulous local event.

Please submit your proposal to the Mayor’s office. Your proposal should include planning
requirements to ensure this exciting event is set up effectively.

Commission B

Reach Out!

The local charity commission is seeking proposals from an events team who would like the
opportunity to contribute to an upcoming event that aims to celebrate the work of local charities.
The event will be a community outreach day and must be suitable for everyone in the community
to attend.

The wider context for the event is to highlight the excellent work of charities in the local area. The
charity commission has identified this outreach event as being one that will focus on performing
arts based activities and entertainment so it is a fun day for all. They would like to include
performances and workshops as part of the event.

A venue is available that has a stage, breakout rooms and a large ballroom area that can be used
free of charge. Refreshments will be made available in nearby locations.

Please submit your proposals to the charity commission and help us make this a spectacularly
fun day for everyone.
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Commission C

History Revived!

The Earl of Coast Walk has recently invested in the refurbishment of Coast Walk Manor, an
impressive country house and gardens. Built in the 1600s, this wonderfully restored historic site
will soon be opening to the public.

To celebrate, the Earl is looking for an events team to make the opening a memorable event that
will attract people to visit the country house and gardens from near and far.

As well as the public tours of the house that will be on offer during the event, the Earl is keen to
include live performances in several locations including the large courtyard, the conservatory and
the beautifully restored gardens.

The Earl is particularly interested to take the public "back in time’ and discover the history of this
magnificent site. The Earl is open minded regarding the program of entertainment, but it must be
suitable for all ages.

Please send your exciting ideas to make the opening something to remember to the Earl of
Coast Walk administration office.

*All companies and place names/venues used are fictitious.
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Question 1
Scenario

You have formed your own Events Management company composed of members who have
recently graduated from pre-professional training. There are four core members including yourself,
but you can ‘pull in’ other co-workers if necessary.

As a company, you are multi-skilled but lack direct experience in the contexts described in the
commissions; however, what you lack in experience you make up for with enthusiasm and

an ability to take on new skills and adapt existing ones, based on a thorough research and
development process.

Although money is available, the commissioning organisations have not given a budget for the
work and so you must be competitive but remain committed to paying workers the going rate and
employing them on professional conditions of service. You will also need to be realistic about the
resources and equipment that is needed to carry out the project successfully.

The timescale for the project will emerge from your proposal details and approach but could
include ‘added value’ such as a long-term commitment to weekly workshops or a short tour of
performances, depending on the commission details.

1 Produce a proposal report for ONE of the commissions.
(1500-2000 words, including supporting documentation).
Please state clearly which commission you have chosen.

Your report must contain:
(a) Introduction — that responds to a given scenario

(b) Initial summary

(i) A brief outline/executive summary of the project you intend to run, including the research
undertaken

(ii) Details of who will benefit from this project and how their needs will be addressed (this should
include commissioning organisation, participants and the company and company members)

(iii) The timelines that will be necessary to deliver the project

(c) The Proposal

This is an opportunity to ‘flesh out’ the details of the proposal and convince the commissioning
organisation of your ability to deliver the project

(d) Budget and Resources

Details of costs and resources needed to carry out the work
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(e) Appendices

(i) Details of adaptations and changes made in response to any pilot workshops/scratch
performances and stakeholder research that may have been part of the R&D process

(i) Planning documentation and budget
(iii) Health and safety and legal constraints

(iv) Details of how you intend to monitor and evaluate the process and the outcomes

[50 marks]

Candidates are advised to follow the systematic flow of the exam paper to make sure they do not miss
vital assessment points from their submission. The exam paper leads the candidates on a journey to
present the necessary considerations of a real world response to a commission brief.

Timelines, risk assessments, research, references, planning notes and budgets can be explained in the
text and give reference to any tables produced in the appendices.

Assumptions for the gifting of resources or funding need to be given context, explanation and rationale.
The brief will clearly explain any gifting such as use of venue, on site staff or funding arrangements.
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Supporting you

Teach
Cambridge

Reviews of
marking

Keep up-to-date
OCR

Professional
Development

Signed up for
ExamBuilder?

Make sure you visit our secure website Teach Cambridge to find the full
range of resources and support for the subjects you teach. This includes
secure materials such as set assignments and exemplars, online and
on-demand training.

Don’t have access? If your school or college teaches any OCR
qualifications, please contact your exams officer. You can forward them
this link to help get you started.

If any of your students’ results are not as expected, you may wish to
consider one of our post-results services. For full information about the
options available visit the OCR website.

We send a monthly bulletin to tell you about important updates. You can
also sign up for your subject specific updates. If you haven'’t already,

sign up here.

Attend one of our popular CPD courses to hear directly from a senior
assessor or drop in to a Q&A session. Most of our courses are delivered live
via an online platform, so you can attend from any location.

Please find details for all our courses for your subject on Teach
Cambridge. You'll also find links to our online courses on NEA marking
and support.

ExamBuilder is the exam paper builder platform for a range of our
qualifications. Find out more.

Free for all OCR centres with an Interchange account, it allows unlimited
users per centre. We require an Interchange username to verify your
centre’s users for ExamBuilder.

If you do not have an Interchange account, please contact your centre
administrator (usually the Exams Officer) to request a username.

Once you have an Interchange username, use the form on this page to
sign up for ExamBuilder, or ask an existing user at your centre to create
an ExamBuilder account for you.


https://teachcambridge.org/landing
https://www.ocr.org.uk/administration/support-and-tools/my-cambridge/index.aspx
https://www.ocr.org.uk/administration/support-and-tools/my-cambridge/index.aspx
http://ocr.org.uk/administration/stage-5-post-results-services/enquiries-about-results/
https://www.ocr.org.uk/qualifications/email-updates/
https://ocr.org.uk/qualifications/past-paper-finder/exambuilder/
https://interchange.ocr.org.uk/SingleSignOn/ValidateAuthentication.aspx?ReturnURL=/
https://www.ocr.org.uk/qualifications/past-paper-finder/exambuilder/sign-up/

Online courses

Enhance your skills and confidence in internal assessment

What are our online courses?

Our online courses are self-paced eLearning
courses designed to help you deliver, mark

and administer internal assessment for our
qualifications. They are suitable for both new and
experienced teachers who want to refresh their
knowledge and practice.

Why should you use our online
courses?

With these online courses you will:

* learn about the key principles and processes
of internal assessment and standardisation

» gain a deeper understanding of the marking
criteria and how to apply them consistently
and accurately

+ see examples of student work with commentary
and feedback from OCR moderators

* have the opportunity to practise marking and
compare your judgements with those of OCR
moderators

» receive instant feedback and guidance on
your marking and standardisation skills

* be able to track your progress and
achievements through the courses.

How can you access our online
courses?

Access courses from Teach Cambridge. Teach
Cambridge is our secure teacher website, where
you'll find all teacher support for your subject.

If you already have a Teach Cambridge account,
you'll find the link to the Online courses under
the Assessment or Training tab — hover over
Assessment or Training on the horizontal menu
and select Online courses from the dropdown.

If you don’t have a Teach Cambridge account
yet, ask your exams officer to set you up — just
send them this link and ask them to add you as a
Teacher.

Access the courses anytime, anywhere and at
your own pace. You can also revisit the courses
as many times as you need.

Which courses are available?

There are three types of online course for
Cambridge Nationals.

All teachers delivering our Cambridge Nationals
suite are asked to complete the course Essentials
for the NEA, which describes how to guide and
support your students. You’ll receive a certificate
which you should retain.

Following this you can also complete a subject-
specific Focus on Internal Assessment course for
your individual Cambridge Nationals qualification,
covering marking and delivery of the NEA units.

We have also created subject-specific
Understanding the examined unit courses that
provide a wealth of information to support you with
the delivery, assessment, and administration of the
examined unit. The courses outline the assessment
structure, including details on synoptic assessment,
performance objectives and command words for
your Cambridge Nationals qualification. Working
through the course, you have an opportunity to
interact with resources developed to support

the exam, in particular candidate exemplars and
mark scheme guidance. The final section covers
details on administrative requirements, including
assessment opportunities, entry rules and resits.

How can you get support and
feedback?
If you have any queries, please contact our

Customer Support Centre on 01223 553998 or
email support@ocr.org.uk.

We welcome your feedback and suggestions on
how to improve the online courses and make them
more useful and relevant for you. You can share
your views by completing the evaluation form at
the end of each course.

© OCR 2025


https://teachcambridge.org/landing
https://www.ocr.org.uk/administration/support-and-tools/my-cambridge/
mailto:support%40ocr.org.uk?subject=

Tell us what you think

Your feedback plays an important role in how we develop, market, support and resource qualifications now and
into the future. We want you and your students to enjoy and get the best out of our qualifications and resources,
but to do that we need your honest opinions to tell us whether we're on the right track or not.

You can email your thoughts to resources.feedback@ocr.org.uk or visit our feedback page to learn more about how
you can help us improve our resources.

Designing and testing in collaboration with you and your students

@ Helping young people develop an ethical view of the world

o
% Equality, diversity, inclusion and belonging (EDIB) are part of everything we do

Contact the team at:

Q& 01223 553998
® ocr.org.uk

To stay up to date with all the relevant news about our qualifications,
register for email updates at ocr.org.uk/updates

Visit our Online Support Centre at support.ocr.org.uk

CAMBRIDGE

UNIVERSITY PRESS & ASSESSMENT

OCR is part of Cambridge University Press & Assessment, a department of the University of Cambridge.

OCR is a Company Limited by Guarantee and an exempt charity. Registered in England. Registered office: The Triangle Building, Shaftesbury Road, Cambridge,
CB2 8EA. Registered company number: 3484466.

We operate academic and vocational qualifications regulated by Ofqual, Qualifications Wales and CCEA as listed in their qualifications registers.

We are committed to providing a fully accessible experience across all our products, platforms, and websites. Find out more about our
accessibility standards.

© OCR 2025. All rights reserved. We retain the copyright on all our publications. However, our registered centres are permitted to copy and distribute our
material for their own internal use, in line with any specific restrictions detailed in the publication. Find out more about our copyright policies.

We update our publications regularly so please check you have the most up-to-date version.

We cannot be held responsible for the persistence or accuracy of URLs for external or third-party internet websites referred to in this publication
and do not guarantee that any content on such websites is, or will remain, accurate or appropriate.

When we update our specifications, you'll see a new version number and a summary of the changes. While we do our best to reflect these
changes in all associated resources on Teach Cambridge, if you notice any discrepancies, please refer to the latest specification on our website
and let us know.

Our resources do not represent any teaching method we expect you to use. We cannot be held responsible for any errors or omissions in our resources.
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