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Introduction 

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 

examinations. They provide useful guidance for future candidates.  

The reports will include a general commentary on candidates’ performance, identify technical aspects 

examined in the questions and highlight good performance and where performance could be improved. 

The reports will also explain aspects which caused difficulty and why the difficulties arose, whether 

through a lack of knowledge, poor examination technique, or any other identifiable and explainable 

reason.  

Where overall performance on a question/question part was considered good, with no particular areas to 

highlight, these questions have not been included in the report.  

A full copy of the question paper and the mark scheme can be downloaded from Teach Cambridge. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Would you prefer a Word version?  

Did you know that you can save this PDF as a Word file using Acrobat Professional?  

Simply click on File > Export to and select Microsoft Word 

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on 
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.) 

If you do not have access to Acrobat Professional there are a number of free applications available that 
will also convert PDF to Word (search for PDF to Word converter). 

  

https://www.ocr.org.uk/qualifications/teach-cambridge/
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Unit 32 series overview 

The Unit 32 Arts Administration exam paper presented candidates with a realistic vocational scenario 

within the performing arts industry, which provided context and focus for the questions. Candidates were 

required to respond from the perspective of the arts administrator described in the scenario. The 

scenario is printed below, next to the report on candidates’ responses. 

All questions were based on this context, and answers needed to reflect an understanding of the role 

within that framework. The questions tested the sections of the unit content taught during the course. In 

all questions, there was scope for more than one correct response. All appropriate responses were 

credited. 

The paper consisted of 8 short-answer questions and 2 extended response questions. 

Note: Questions 1 to 8 

In these short-answer questions, candidates need to be mindful of the number of examples required in 

each question. Questions 1 to 8 will ask for either one or two examples to be explained, and the marks 

given will correspond directly to the number of examples requested. 

 

Extra information is provided before each of the extended answer questions to build on the original 

vocational scenario. This additional context is intended to guide and focus candidates’ responses.  

Question 9 requires an analysis of planning requirements, while Question 10 calls for an evaluation. To 

achieve the highest possible marks, answers must align with these specific task requirements. 

Note: Questions 9 and 10 

Before answering each of the extended response questions, candidates need to carefully read the 

additional information provided, as it builds on the original vocational scenario and helps focus their 

response. For Question 9, candidates need to provide a clear analysis of the planning requirements, 

and for Question 10, they need to focus on delivering a well-structured evaluation. 

 

Candidates who performed well across both sections of the paper demonstrated careful attention to the 

specific requirements of each question. In contrast, responses that were more generic or appeared pre-

prepared often lacked the necessary detail and relevance. 
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Candidates who did well on this paper 
generally: 

Candidates who did less well on this paper 
generally: 

• read each question thoroughly and responded 
precisely to what was being asked 

• carefully considered the scenario provided 
when answering every question 

• drew on relevant aspects of the scenario to 
support and explain their examples, where 
appropriate 

• overlooked the specific requirements of each 
question 

• did not fully engage with the details of the 
given scenario 

• provided vague or generic answers that lacked 
clear links to the scenario 

• answered all questions from the perspective of 
the arts administrator 

• did not focus their response from the 
perspective of the arts administrator 

• used their knowledge and understanding to 
provide accurate and well-chosen responses 

• displayed gaps in knowledge and 
understanding of essential aspects of arts 
administration 

• kept their analysis in Question 9 focused on 
the scenario and additional details, ensuring 
that planning considerations were realistic and 
consistently relevant 

• offered responses to Question 9 that were 
more descriptive than analytical 

• offered viable alternatives in their evaluation 
for Question 10, demonstrating thoughtful and 
practical reasoning. 

• presented suggestions in Question 10 that 
were either too general or not realistic. 
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Question 1  

Stronger responses demonstrated awareness of the health and safety regulations involved, such as risk 

assessments, obtaining the appropriate licences or permissions, and ensuring the use of trained 

professionals. They explained the need for compliance with fire safety regulations and coordination with 

venue management and local authorities. These responses were well-linked to the scenario and showed 

practical understanding.  

Weaker responses tended to be vague, with some candidates simply stating that pyrotechnics are 

dangerous without detailing the specific legal or safety obligations required for their use. 
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Question 2 

The strongest responses demonstrated a solid understanding of legal compliance in arts events. Where 

a PRS licence was given as an example, stronger responses correctly identified other relevant licences 

such as PPL or temporary event notices. They explained clearly why these licences are required, and 

how they applied in the context of the scenario.  

Less confident responses often repeated the example without further development, or mentioned 

unrelated legal issues, showing limited understanding of the specific requirements involved in arts 

administration. 
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Question 3 

Stronger responses showed a good understanding of accountability and evaluation requirements. They 

identified key elements of how the funding was spent compared with what was achieved, such as 

audience numbers, outcomes against project objectives, and evidence of community impact. These 

responses were well-explained and clearly linked to the expectations of public sector funding.  

Less successful responses tended to be vague or too general, lacking specific detail about what funders 

typically require and often missing the connection to the given scenario.  

 

Question 4 

Stronger responses demonstrated a clear understanding of the processes involved when reporting to a 

funder. These included realistic examples that showed awareness of funder expectations. Weaker 

responses tended to lack detail, with some candidates confusing funding with general budgeting or 

offering vague suggestions without linking them to the scenario or the requirements of this type of 

funder. 
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Question 5 

Stronger responses identified a range of appropriate techniques, such as social media campaigns, 

posters, email newsletters, and partnerships with local organisations, and also explained how these 

would effectively reach the target audience. These answers were clearly linked to the scenario and 

demonstrated an understanding of how different methods are appropriate for different audiences and 

contexts. Weaker responses were often general, listing marketing tools without explanation or failing to 

consider their relevance to the specific event or audience described in the scenario. 

 

Question 6 

Stronger responses showed a clear understanding of its purpose and methods, such as audience 

surveys, focus groups, and analysis venue data. They explained effectively how this research could 

inform marketing strategies and improve audience engagement, linking their responses to the given 

scenario. Less successful responses tended to describe marketing techniques rather than research 

methods or offered vague answers that lacked explanation of how the information gathered would be 

used in a practical arts administration context. 
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Question 7  

Stronger responses identified key areas such as health and safety, safeguarding, data protection, and 

providing appropriate training and supervision. They showed an understanding of the duty of care owed 

to volunteers and explained how their responsibilities are designed to ensure a safe and compliant 

working environment. Responses that referred to relevant legislation or policies in context of the scenario 

were particularly effective.  

Weaker responses often lacked specific detail or confused legal responsibilities with general 

management tasks, missing the opportunity to demonstrate awareness of legal frameworks involved. 

 

Question 8 

Stronger responses demonstrated a clear understanding of effective volunteer coordination, including 

recruitment, training, clear role descriptions, and ongoing support. They often referred to the importance 

of communication, motivation, and recognising volunteers’ contributions, linking their answers to the 

needs of the given scenario.  

Weaker responses tended to be very general, with some candidates simply listing tasks that volunteers 

might do, without addressing how they would be managed or supported throughout the project.  
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Question 9 

Stronger responses demonstrated a clear understanding of what needs to be addressed early in the 

planning process. These responses were linked effectively to the scenario, identifying priorities such as 

securing performance schedules with the multiple companies involved, ensuring appropriate licences 

and permissions were in place, and coordinating with volunteers and the food festival to avoid logistical 

clashes. Many also considered the importance of health and safety planning, venue preparation, and 

audience access. These answers showed a thoughtful approach grounded in the practical realities of 

delivering public events on a historic site. 

Weaker responses tended to list general planning tasks without prioritisation or context. Some did not 

consider the scale and complexity of the event outlined in the scenario, missing key aspects such as 

collaboration with external performance companies, managing outdoor and indoor spaces, or working 

with only one other full-time staff member. Others focused too narrowly on one area, such as marketing 

or budgeting, without explaining why these would be immediate priorities. These responses often lacked 

a clear structure or justification, which limited their ability to demonstrate planning insight. 
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Question 10 

Stronger responses demonstrated a clear understanding of the serious implications of the cancellation of 

the food festival, just days before the event. They wrote effectively about the impact on audience 

numbers, funding expectations, volunteer roles, and the overall visitor experience. High-scoring 

responses identified realistic and creative solutions, such as introducing alternative catering options (e.g. 

pre-approved food trucks), renegotiating with the funder to explain the situation, or enhancing other 

aspects of the performance programme to retain visitor interest. These candidates made well-reasoned 

recommendations to the Artistic Director, showing both initiative and an awareness of professional 

responsibility. 

Weaker responses often lacked depth, with some candidates simply stating that the event would be less 

successful without the food festival, without exploring the broader consequences or offering constructive 

solutions. Others focused on the food safety issue itself rather than the implications for the wider event. 

Several responses did not clearly link their recommendations to the scenario or did not address the role 

of the Arts Administrator in managing such a challenge. These responses tended to be overly descriptive 

and missed opportunities to demonstrate evaluation and problem-solving skills, which meant they could 

not be given marks in the higher mark bands. 
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feedback?
If you have any queries, please contact our 
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how to improve the online courses and make them 
more useful and relevant for you. You can share 
your views by completing the evaluation form at  
the end of each course.
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