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1

(a) ldentify two core competencies of AL Physio.
SRR
2 e ——eeeeet—eeeeeea—eeeeeeiheeeeeeetteeeeieseteeeaebeteeeaaateeeeeantaeeeeaaaeeeeeaateeaeeanareeeeaaaaeeas

(b) Alex has suggested that AL Physio considers sponsoring a local under-13s youth football league.

Explain how ethical issues might influence this business decision.
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2 Lihas calculated AL Physio’s gross profit ratio and net profit ratio for 2023 and 2024.

3

Year Gross profit ratio Net profit ratio
2023 35.5% 16.5%
2024 24.7% 5.7%

(a) Explain why the gross profit ratio for each year is higher than the net profit ratio.

(b) Using this data, advise the partners whether they should be concerned about the financial
performance of AL Physio in 2024.

Justify your answer.
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(@)

(i)

(i)

(b)

(c)

To investigate Option 1: Sports rehabilitation service, Li would like to conduct primary
research by asking recent clients some questions.

State two advantages of using primary research to investigate Option 1.

L ettt ettt et eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeaaeseeeesiasteeeiatteeeeaasteeeeeaatteeeeeanaaeeeaanteeeeeaanreeeeeanreaeeaannes

2 e eeeeeeeeteeeeeeaeeteeeaas—eeeeea—tteeeaat—teeeaaseeeeeaasteteeeanteeeeaanateeeaanneeeeeannneeeeeanneeeeaannaeen
[2]

State two disadvantages of using primary research to investigate Option 1.

L OSSPSR

2 e eee e eeeeeeeeteeeeeaaeeeeeeans—eeeeea—tteeeaasttteeeaaseeeeeannteteeeanteteeaanaeeeeaanneeeeeannreteeeanneeeeaanneen
[2]

Identify one cause of change for AL Physio and explain how it might affect Alex’s preference for
Option 1: Sports rehabilitation service.

Explain why Alex rather than Li might be biased towards Option 1: Sports rehabilitation
service.
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4 If Option 1: Sports rehabilitation service is chosen, Taylor, the new partner will need training in
how to be an effective business partner.

(a) Explain one advantage for AL Physio of using off-the-job training, rather than on-the-job training,
for the new partner.

(b) Explain one disadvantage for AL Physio of using off-the-job training, rather than on-the-job
training, for the new partner.
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Li is less willing to take risks than Alex.

Evaluate how Alex and Li’s different attitudes to risk are likely to affect AL Physio’s
decision-making process.

© OCR 2025



© OCR 2025 Turn over



6
(a) Currently, AL Physio’s main client base is relatively wealthy individuals who pay for the service
they receive.

Explain how choosing Option 2: Strategic alliance with local health authority might affect
AL Physio’s corporate image amongst these clients.

(b) Lithinks that whichever option is chosen, the partnership should have a contingency plan.

Explain one advantage to AL Physio of contingency planning.
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9

Recommend which one of the three options AL Physio should choose. Justify your
recommendation. [16]
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END OF QUESTION PAPER
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