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Topic Area 1: Characteristics, risk and reward for enterprise
Lessons
	Lesson number
	Specification coverage 
	GLH 
	Lesson aims and outcomes
	Lesson ideas, key words and activities 
	Useful resources
	Student independent learning – ideas and useful resources

	1
	1.1 Characteristics of successful entrepreneurs
Creativity
Innovation 
Risk-taking 
Communication 
Negotiation 
Confidence 
Determination

	1
	By the end of the lesson, students should be able to: 
know what is meant by entrepreneur
understand what is meant by a successful enterprise
know why each characteristic may help the entrepreneur to be successful. 

	Activity 1:
Start by asking students to work in pairs to create an A to Z list of one business example for each letter of the alphabet – who will be the first pair to create a full list? 
Activity 2:
Discussion/teacher led section on businesses being everywhere. Encourage the students to think about the different businesses that they have interacted with that day, e.g. to purchase a snack or lunch. Finish the discussion with a definition of an enterprise and entrepreneur. 
Activity 3:
You could show a clip from a past episode of Dragon’s Den to show an entrepreneur with an initial business idea (available via BBC iPlayer). Ask the students to work in small groups to list what would make the enterprise successful. Introduce the concept of risk. 
During discussions, you should focus on micro and small business ideas. R067 content focuses on micro and small businesses. 
	The role of business enterprise (Youtube.comTwo Teachers). 
Dragons Den (BBC iPlayer).
Entrepreneurs (BBC Bitesize) - a young entrepreneur explains how he set up and grew his own jam making business
Case study about Sam who set up a car valeting business (BBC Bitesize). 
Case study notes on five well known entrepreneurs. 
BBC News article about James Dyson. 
OCR endorsed textbook. 
	Past exam questions from ExamBuilder.
Reinforce learning from this lesson by asking students to watch this video of The role of business enterprise.  

	2
	1.1 Characteristics of successful entrepreneurs
Creativity
Innovation
Risk-taking
Communication
Negotiation
Confidence
Determination
	2
	By the end of the lesson, students should be able to:
know the personal characteristics shared by successful entrepreneurs
understand why each characteristic may help the entrepreneur to be successful.

	Activity 1:
To start this lesson, ask students individually to write down three skills and characteristics that they think entrepreneurs should have and which are important when setting up a new business. Once complete, ask each student to work with another learner and share their lists. Are there any repeats? Ask them to add any new ones to their list. Encourage them to share one characteristic and one skill with the rest of the class and to explain why they feel they are important. Some of the characteristics may be grouped. 
Activity 2:
Introduce the seven characteristics from the R067 unit content. Explain each characteristic. Use examples to demonstrate each one within the context of setting up a new business, e.g. an entrepreneur should be creative to think of a product/business idea that’s different to others currently available (fulfil a gap in the market). 
Activity 3:
Put the students into groups and give each group a different famous entrepreneur. It could be someone from a TV programme, social media or celebrity. Ask the students to assess the entrepreneur against the seven characteristics. Do they have all of the seven characteristics? If any are missing, does this matter? 
OR:
Optional activity
Shalia’s home-made delights. The student book (page 18) includes a short case study. Ask the students to read the case study and answer the questions in pairs. Encourage them to write full answers to justify the points made. Discuss the answers as a class.
	Characteristics of a successful entrepreneur (BBC Bitesize).  
Esport entrepreneur article which introduces esports entrepreneurs (London Post). 
Online questionnaire to allow students to self-assess their enterprise skills (BDC).
Music, Mud and Making Money
(bbc.co.uk)
an introduction to the skills and qualities required to be entrepreneurial. This clip introduces entrepreneurs who have turned music festivals into business opportunities after identifying a gap in the market. It also addresses the importance of market research and managing risk when launching new business (both covered later in R067)
OCR endorsed textbook. 
	Past exam questions from ExamBuilder.
Flipped learning opportunity – research an entrepreneur (could be a famous person or someone the student knows personally such as a friend or family member) and explain how three characteristics have helped them to run a successful enterprise. They should use examples to illustrate this. 


	3
	1.2 Potential rewards for risk taking
Financial
Independence
Self-satisfaction
Making a difference/
change
	1
	By the end of the lesson, students should be able to: 
understand the potential rewards of taking the risk of starting an enterprise
	Activity 1:
This lesson focuses on the positive rewards that could potentially be achieved from setting up a small enterprise. The teacher must emphasize that none of the rewards are guaranteed and will depend on the enterprise success. 
Ask students to work in pairs to list the different rewards/benefits of starting a new enterprise. Pool all of the answers together – are there any repeats? Ask the students to think about what would be the most important reward for them, and why? 

	Risks and rewards (Tutor 2 U). 
Risks and rewards of enterprise (Two Teachers). 
This is what motivates billionaire Richard Branson (Hint: It’s not money)
(cnbc.com)
a case study about the business motives of Richard Branson
OCR endorsed textbook.
	Past exam questions from ExamBuilder.
Ask students to watch this BBC Bitesize clip about Jaap who set up a carpentry enterprise. Ask the students to list the four rewards for taking the risk of setting up an enterprise and give examples of the rewards that Jaap enjoys from each heading. 

	4
	1.3 Potential drawbacks for risk taking
Financial
Health/wellbeing
Work-life balance
Personal relationships
	1
	By the end of the lesson, students should be able to: 
understand the potential drawbacks of taking the risk of starting an enterprise

	Activity 1:
This lesson focuses on the drawbacks from setting up a small enterprise. The teacher must emphasise that entrepreneurs must be aware of the potential drawbacks so they can try to avoid/minimise the risks. 
Ask students to work in pairs to list the different drawbacks of taking the risk to set up a new enterprise. Pool all of the answers together – are there repeats? Which drawback is the most important? 
Activity 2:
Divide the students into small groups of up to four students. Ask them to create a PowerPoint presentation to explain the different drawbacks for risk taking. They should create at least one slide for each drawback and should include examples from case studies or the news if they can find them. The students could then deliver their presentation to the rest of the class. You could introduce peer assessment so they receive feedback. 
	Risks and rewards (Tutor 2 U).
Risks and rewards of enterprise (Two Teachers).
Tutor 2 U video about causes of business failure.
Risk (BBC Bitesize)
OCR endorsed textbook.

	Past exam questions from ExamBuilder.
Reinforce learning from topics 1.2 and 1.3 by asking students to explain how each of the four rewards and four drawbacks may apply to a specific enterprise. The students could choose their own idea, or alternatively you could ask the students to watch an episode from Dragons Den and apply their work to one of the pitches. 
Alternative option:
Interview an entrepreneur if they know one 


Subject knowledge support for this topic area
	Subject knowledge enhancement
	Details

	Underlying knowledge and understanding
	Ensure that students have a good understanding of the terms enterprise and entrepreneur. These are important terms which are used throughout R067. 
To effectively engage with the lessons of the characteristics of successful entrepreneurs, students should already understand what is meant by an entrepreneur and an overview of running a small enterprise. 
Some students will either personally know an entrepreneur (maybe a friend, family member or neighbour) who runs their own small business or can identify an entrepreneur from the media. Encourage students to watch programmes such as The Apprentice or Dragons Den or refer to well-known entrepreneurs during lessons such as successful sports players with business interests or social media influencers/celebrities. 
You could also contact entrepreneurs in your local area who could be invited in to speak to the class to explain how their personal characteristics help them to operate a successful enterprise. Some students may know the local entrepreneur (or their business) and it can help the students to relate to the theory (and also inspire them via a role model). 

	Common misconceptions
	Confusion between personal circumstances and personal characteristics. Specific personal circumstances such as luck, level of vocational education/skills or having the financial resources to set up a business are not characteristics of successful entrepreneurs. Possessing relevant subject or technical knowledge does not lead to entrepreneurial success – the individual will need the specific entrepreneurial characteristics to use alongside their technical knowledge to maximise the success of the enterprise. Equally having financial resources does not lead to a successful enterprise as the entrepreneur can soon lose all of their money if the enterprise does not operate successfully. Financial resources can often be generated by entrepreneurs, e.g. crowdfunding or arranging a loan. 
The potential rewards and risks for taking the risk of setting up an enterprise are only financial. There are financial rewards and risks involved, but there are also other non-financial rewards and risks. Encourage students to take a holistic view and consider a variety of perspectives. Use case studies (and past R067 papers) to illustrate the range of rewards and risks. Also explain that the rewards and risk may be long-term and rarely instant – it can take time to establish a new enterprise.  

	Key concepts
	Enterprise: A business or organisation that offers a good or service that people are willing to buy to satisfy their needs. 
Entrepreneur: A person with an idea for a good or service that people are willing to buy to satisfy their needs.
Risk: Having an uncertain future outcome. There is a probability of a positive outcome and a probability of a negative outcome which could lead to a loss or harm. 
Characteristic: Qualities or features that affect a person’s personality. 
Creativity: Using imagination to create a new business or product idea. 
Innovation: The action of thinking of a new idea, product or process. 
Risk-taking: Being willing to take a risky decision or action in the hope of a positive outcome. 
Communication: Exchanging information. 
Negotiation: Where individuals with different views have a discussion aimed at reaching an agreement. Each person in the discussion may have to change what they want in order to reach an overall agreement.
Confidence: Having trust in oneself or others, or a sense of certainty about a fact, outcome or ability. 
Determination: Being focused on a specific outcome or purpose. The individual will keep trying until they achieve the outcome or purpose. 
Well-being: Where an individual is healthy, happy and comfortable. Well-being can be physical or mental. 
Work-life balance: The balance between the amount of time that an individual spends working and the amount of time on non-work activities.

	Subject knowledge enhancement for teachers 
	Read:
Refer to the OCR textbook
Watch:
Watch past episodes of The Apprentice or Dragons Den on BBC iPlayer to see the personal characteristics in action. 
Listen:
Speak to entrepreneurs in your area for a first-hand account of the experience of setting up and operating a small enterprise. 
Work with organisations such as Young Enterprise that offer enrichment opportunities. You could consider running an enterprise themed enrichment project with students (maybe from your class or non-business students) to develop your skills alongside those of your students. 
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