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Introduction

Background

A new structure of assessment for A Level has been introduced, for first teaching from September 2008. Some of the changes include:

· The introduction of stretch and challenge (including the new A* grade at A2) – to ensure that every young person has the opportunity to reach their full potential

· The reduction or removal of coursework components for many qualifications – to lessen the volume of marking for teachers

· A reduction in the number of units for many qualifications – to lessen the amount of assessment for learners

· Amendments to the content of specifications – to ensure that content is up-to-date and relevant.

OCR has produced an overview document, which summarises the changes to Business Studies. This can be found at www.ocr.org.uk, along with the new specification.
In order to help you plan effectively for the implementation of the new specification we have produced this Scheme of Work and Sample Lesson Plans for Business Studies. These Support Materials are designed for guidance only and play a secondary role to the Specification.  
Our Ethos

All our Support Materials were produced ‘by teachers for teachers’ in order to capture real life current teaching practices and they are based around OCR’s revised specifications. The aim is for the support materials to inspire teachers and facilitate different ideas and teaching practices.
Each Scheme of Work and set of sample Lesson Plans is provided in:

· PDF format – for immediate use

· Word format – so that you can use it as a foundation to build upon and amend the content to suit your teaching style and students’ needs.

The Scheme of Work and sample Lesson plans provide examples of how to teach this unit and the teaching hours are suggestions only. Some or all of it may be applicable to your teaching. 
The Specification is the document on which assessment is based and specifies what content and skills need to be covered in delivering the course. At all times, therefore, this Support Material booklet should be read in conjunction with the Specification. If clarification on a particular point is sought then that clarification should be found in the Specification itself.
A Guided Tour through the Scheme of Work

 SHAPE  \* MERGEFORMAT 



	Business Studies H430 : Accounting F294

	Suggested teaching time
	2 hours
	Topic area
	Accounting perspective

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Accounting perspective

(2 hours)
	· Define accounting

· Demonstrate understanding of why businesses need accounts
· Differentiate between different users and uses of accounting information 
· Appreciate the difference between management and financial accounting

· Discuss the role of accounting and financial data in decision making 

· Discuss the need for non-financial factors in the decision making process

· Discuss the accounting function in relation to other departments
· Demonstrate an understanding of the application of information technology to accounting 
	· Business Studies Marcouse et al  2nd Ed Unit 14

· www.tutor2u.net presentation Cost and management accounting – an introduction, Financial accounting, Annual report and accounts

· [image: image2.png]www.tutor2u.net study notes Introduction to accounting, Comparison of financial and management accounting, Users of accounts[image: image3.jpg]
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· Business Review Environmental accounting Vol.11 no. 4
	· Students should be encouraged to question the reliability of accounting information e.g. asset valuations
· It should be stressed to students that when decision-making, qualitative information from other functional areas of a business must be acknowledged and explored

· The development of students’ accounting vocabulary should be encouraged at this stage.



	Business Studies H430 : Accounting F294

	Suggested teaching time
	2 hours
	Topic area
	Accounting concepts



	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Accounting concepts

(1 - 2 hours)
	· Demonstrate an understanding of the need for accounting conventions 

· Demonstrate a critical awareness of the significance of these conventions
· Business examples relating to each of  the accounting conventions will aid students’ understanding
	· [image: image5.jpg]


www.tutor2u.net study notes Accounting conventions and concepts, Characteristics of accounting information 
· Accounts Demystified Anthony Rice 4th Ed Part 1
	· The focus of the teaching should be on developing a critical understanding of the general rules that underpin the way accounts are constructed 
· Consideration might also be given to the problems that emerge if the rules change over time

· The role of judgement in decision-making should be emphasised.


	Business Studies H430: Accounting F294

	Suggested teaching time
	5 hours
	Topic area
	Sources of finance

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Finance options (1 -2 hours)
	· Demonstrate knowledge and understanding of sources of finance

· Evaluate internal and external sources of finance
	· www.tutor2u.net study notes Raising company finance, Business angels, Sources of equity finance troduction to budgeting”s”s of different sources of financesingle question paper to cover the specification in its entirety. I
· Business Studies Marcouse et al 2nd Ed Unit 20

· www.tutor2u.net presentation Sources of finance
	· Focus of teaching should be on application of principles. Look at strategies of actual companies and evaluate

	Financial choice (1 hour)
	· Explain the basis upon which the choice of source of funds is made
· Discuss the inter-relationship with legal structures

· Assess the costs and benefits of different sources of finance
· Analyse the current financial structure of a business

· Evaluate implications of a given strategy
· Business scenarios found within past papers (Unit 2875 Further Accounting and Finance, Unit 2880 Business Strategy) provide opportunities for students to discuss financing growth, expansion, etc.
	· www.tutor2u.net study notes New share issue / floatations, Rights issues, Floatation price – managing the price,  Leasing – advantages and disadvantages
· Business Review Strategic finance” vol. 10 no. 3
	· Study any new share issues taking place and analyse the business rationale behind the policies

· Research a recent take over and analyse methods used to finance the deal 
· Reference should be made to the levels of risk related to different sources of finance

· Students should be aware that financing decisions should relate to the business objectives  

	Business needs (1 hour)
	· Appreciate the distinction between short and long term capital needs (working and fixed capital)
· Apply this distinction to given business situations
	· Business Studies Hall et al 3rd Ed Chapter 60

· Business Studies Marcouse et al 2nd Ed Unit 19
	

	Financial strategies (1 - 2 hours)
	· Recommend and justify a financial strategy for a business 

· Discuss the concept of financial balance 

· Demonstrate the ability to use gearing, liquidity and performance ratios; analyse and evaluate the financial performance of a business


	· Business Review Strategic financial decisions vol. 12 no. 1

· Business Studies Marcouse et al 2nd Ed Unit 29

· Times 100 (12th Ed) no. 11 P53
· Unit 2880 Business Strategy past papers
· Unit F297 Strategic Management past papers
	· Use case examples e.g. Times 100 (12 Ed) , past papers (Unit 2875 Further Accounting and Finance, Unit 2880 Business Strategy) to reinforce understanding
· Critically evaluate the financial structure of a business using appropriate accounts e.g.  past papers (Unit 2875 Further Accounting and Finance, Unit 2880 Business Strategy)


	Business Studies H430: Accounting F294

	Suggested teaching time
	4 hours
	Topic area
	Budgets

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Budgets and objectives 
(1 hour)
	· Demonstrate understanding the concept of a budget

· Discuss the role of budgeting in helping achieve the objectives of a business 

· Demonstrate understanding of the role of budgets in terms of target setting, motivation and performance                                                                                                                                                                  
	· Business Studies Marcouse et al 2nd Ed Unit 27

· www.tutor2u.net presentation Budgeting

· www.tutor2u.net study notes Purpose and role of budgets, Introduction to budgeting
	· Emphasise that the value of budgeting to a business depends on the quality of the data used to construct the budget

· Consider  the ideas of a master budget and then look at individual  department budgets

	Construction of budgets

(1 hour)
	· Create a budget from given data

· Recognise the difficulties in operating within constraints
	· Business Studies Marcouse et al 2nd Ed Unit 27

· www.tutor2u.net study notes Incrementatal budgeting, Zero based budgeting
	· Research into a project that has been known to exceed budget e.g. Wembley stadium. Identify causes and establish lessons to be learnt. Perhaps the Olympic Games in London? 
· Use a spreadsheet to build up the budget

	Budget analysis (2 hours)
	· Calculate, interpret, analyse and discuss performance through variance analysis 
	· www.tutor2u.net presentation Variance analysis
	· Focus on variance analysis and its role as a management tool. Discuss and analyse positive and negative variances. Consider tolerance limits
· Students should consider the impact of external influences on meeting budgets 


	Business Studies H430: Accounting F294

	Suggested teaching time
	5 hours
	Topic area
	Costs and costing

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Cost classification (1 hour)
	· Demonstrate understanding of the types of costs incurred by business

· Analyse cost structures from given data
	· Business Studies Marcouse et al 2nd Ed Unit 28

· Business Studies Hall et al 3rd Ed Chapter 52
	

	Standard costs (1 hour)
	· Demonstrate understanding of the nature and  purpose of standard costs

· Demonstrate understanding of, and make use of, standard costs
	· Business Studies Hall et al 3rd Ed Chapter 52
· www.tutor2u.net presentation  Standard costs
	

	Cost and Profit centres (2 hour)
	· Analyse and discuss the purpose and use of cost and profit centres

· Calculate, interpret and discuss the allocation of costs: full, absorption and marginal 
	· www.tutor2u.net presentation Absorption costing, Contribution and marginal costing

	· Evaluate the role of cost and profit centres 

	Costs and decisions (1 hour)
	· Understand what costs have to be included in a given situation

· Understand and analyse the impact on declared profits of different cost allocations

· Analytical and evaluative awareness of the distinction between profit and contribution
	· Business Studies Marcouse et al 2nd Ed Unit 28
	· Students should appreciate that the allocation of costs can impact on business decision-making

· Emphasise the distinction between profit and contribution. Analyse the situations where contribution is more important than profit
· Students could consider business scenarios where contribution is more important than profit 


	Business Studies H430 : Accounting F294

	Suggested teaching time
	20 hours
	Topic area
	Final accounts

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Financial Statements 
(1 hour)
	· Overview of main statements including balance sheet, profit and loss account , cash flow statement
	· www.tutor2u.net study notes Contents of annual reports and accounts
	

	Balance sheet 
(5 hours)
	· Demonstrate an understanding of and construct a balance sheet

· Explain, interpret and analyse the constituent elements of assets and liabilities

· Analyse and discuss the valuation of assets: fixed assets, investments, patents, goodwill, debtors, stocks, bad debt

· Calculate, interpret and discuss depreciation: straight line and declining balance

· Demonstrate an appreciation of the significance of changing asset values over time

· Demonstrate an understanding and appreciation of long term and current liabilities and of owners equity
	· Business Studies Marcouse et al 2nd Ed Unit 22

· Business Case Studies 3rd Ed Marcouse and Lines Karen’s taxis P89

· A2 Business Studies Surridge and Gillespie  2nd Ed Unit 3 P56

· A2 Business Studies  Surridge and Gillespie 2nd Ed  Unit 3 P66

· www.tutor2u.net study notes Balance sheet, Accounting for fixed assets, Depreciation
· www.tutor2u.net presentation Depreciation, Gearing, Balance sheet
· Times 100 (12th Ed) no11 P54
	· Evaluative understanding of the issues here is vital. Candidates must be able to assess the significance of changes in balance sheet values e.g. increase in debtors or creditors / changes in goodwill
· Understand that depreciation is a non-cash flow cost that impacts on the profit and loss account

· Appreciate the elements of owners funds differentiating between issued share capital and reserves

	Profit and Loss accounts 
(3 hours)
	· Demonstrate an understanding of the basic assumptions upon which such statements depend e.g. matching principle

· Demonstrate an understanding of and construct a profit and loss statement

· Explain, interpret and analyse the main elements of the statement

· Demonstrate an appreciation of the appropriation account

· Demonstrate an understanding of why cash and profit are distinct
	· Business Studies Marcouse et al 2nd Ed Unit 21

· A2 Business Studies  Surridge and Gillespie 2nd Ed  Unit 3 P78

· www.tutor2u.net study notes Profit and loss account

· www.tutor2u.net presentation Profit and Loss account

· Times 100 (12th Ed) no11 p54
	· Distinguish between gross profit, net profit before tax, net profit after tax, retained profit

	Cash flow statements
(2 hours)
	· Construct, interpret and analyse a cash flow statement

· Demonstrate an appreciation of the difference between a cash flow forecast and a cash flow statement

· Demonstrate an understanding of the role of cash flow forecast in financial planning 
	· Business Studies Marcouse et al 2nd Ed Unit 18

· Business Case Studies 3rd Ed Marcouse and Lines The Business Plan P70
	· Carry out cash flow forecasting using spread sheets

	Interpretation of accounts (4 hours)
	· Ratio analysis as the basis of investigation

· Demonstrate an understand of  and use profitability, liquidity and performance ratios to interpret a business’ position and performance

· Evaluation based upon interpretation of ratio analysis

· Interpret and evaluate performance based upon final accounts from perspective of both actual and potential stakeholders 
	· Business Studies Marcouse et al 2nd Ed Unit 23

· Business Case Studies 3rd Ed Marcouse and Lines MMM P86

· Business Case Studies 3rd Ed Marcouse and Lines Take overs and Published Accounts P83

· Business Case Studies 3rd Ed Marcouse and Lines Sofa bed Saga P81

· A2 Business Studies  Surridge and Gillespie 2nd Ed Unit 3 P90

· www.tutor2u.net study notes Interpreting financial information
· www.tutor2u.net presentation  Shareholders ratios

· Business Review vol. 13 no1 P24

· Business Review vol. 9 no.1 P14 
· Business Review vol. 9  no.2 P20
	· Vital that candidates can use and comment on accounting ratios. What are the limitations of ratio analysis?

· Make sure candidates have plenty of opportunity to practice their accounting ratios on sets of accounts
· Students should be reminded that accounts are historical and do not reflect changes in the business environment e.g. competition, environment, market pressures, etc.

· It should be emphasised that alongside quantitative analysis functional areas should also be considered so as to from a more complete picture of performance e.g. new product development, industrial relations, staff turnover, quality, productivity, etc.

	Disclosure of information 
(2 hours)
	· Demonstrate an understanding of annual report

· Chairman’s statement and auditor’s report 

· Demonstrate an appreciation of the need for disclosure of information 

· Explain the legal framework governing disclosure of information to interested parties
	
	· Look at published reports and assess their usefulness

· Consider issues that are not contained in accounts that would be of interest to stakeholders
· How useful are AGM’s?
· Do small shareholders have any influence?

	Limitations of accounts 
(3 hours)
	· Demonstrate an appreciation that final accounts are historic documents
· Demonstrate an understanding of and explain window dressing of accounts

· Demonstrate an appreciation of the limitations of using financial and accounting data as the sole basis for making judgements regarding a company’s performance and prospects
	· Business Studies Marcouse et al 2nd Ed Unit 24

· www.tutor2u.net presentation Valuing a business

· www.tutor2u.net presentation Window dressing
	· Stretch points. Evaluate a recent financial scandal and assess why the accounts failed to predict occurrence
· Stretch point. Place a value on a football club or a golf club


	Business Studies H430 : Accounting F294

	Suggested teaching time
	12 hours
	Topic area
	Accounting for decisions

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Break even analysis 
(3 hours)
	· Construct and interpret break even from given data (both graphical and non-graphical)
· Analyse and discuss decisions using break even analysis (both simple and complex models)
· Evaluate the usefulness of break even as a management decision tool
	· Business Studies Marcouse et al 2nd Ed Unit 16

· www.tutor2u.net presentation Breakeven analysis

· A2 Business Studies Surridge and Gillespie  2nd Ed Unit 3 P49
	· Focus on issues like margin of safety and risk. Emphasise how break even can be calculated arithmetically
· Students should understand that in some instances a break even for sales value is more useful than units sold

	Cost allocation (4 hours)
	· Identify and explain different methods of allocating fixed costs

· Discuss the effects of  the use of different methods on reported profits

· Demonstrate understanding of and discuss the usefulness of contribution data

· Use contribution as a method to help evaluate the importance of an activity to a business
	· Business Studies Marcouse et al 2nd Ed Unit 17

· A2 Business Studies Surridge and Gillespie  2nd Ed Unit 3 P43

· www.tutor2u.net presentation Special order contracts
	

	Investment decisions 
(5 hours)
	· Demonstrate understanding of the nature of investment decisions

· Demonstrate an appreciation of  the concept of investment appraisal

· Understand and use methods of investment appraisal including pay back,  ARR, discounted cash flow,  net present value and Internal rate of return

· Analyse investment options using appropriate methods

· Recommend and justify an investment option from given data

· Demonstrate an evaluative understanding of investment appraisal methods
	· www.tutor2u.net presentation Investment appraisal – discounting methods, Investment appraisal – non-discounting methods
· Business Studies Marcouse et al 2nd Ed Unit 26
	· Focus on explaining what the results of investment appraisal actually mean e.g. positive net present value
· Understand the nature of investment decisions
· Use methods to assess decisions made by businesses. e.g. channel tunnel or a toll road

· Make sure candidates practice methods of investment appraisal from data provided
· Emphasise the limitations of making decisions purely on the basis of financial projections
· Should public sector investment decisions be based around investment appraisal?


Sample GCE Lesson Plan:
Business Studies H430: Accounting 
F294
Final Accounts -  interpretation and analysis
OCR recognises that the teaching of this qualification above will vary greatly from school to school and from teacher to teacher. With that in mind this lesson plan is offered, as a possible approach but will be subject to modifications by the individual teacher.
Lesson length is assumed to be one hour, 

Learning Objectives for the lesson

	Objective 1
	Reinforce students’  understanding of stakeholders

	Objective 2
	Develop analytical and evaluative skills in interpreting published financial accounts

	Objective 3
	Develop students’ appreciation of the limitations of financial accounts

	Skill objectives
	Presentation and communication skills enhancement
IT skills utilised
Accurate and precise work carried out under time pressure


Recap of previous experience and prior knowledge

· Students should be able to identify different stakeholder groups

· They should also be reminded of the profitability, liquidity and performance ratios that they have previously been taught

Content

	Time
	Content

	0 -10 min.
	Warm up activity designed to ensure all students are familiar with the concepts needed

	10 – 15 min.
	Class divided into groups representing major stakeholder groups and given their brief - namely to analyse the report and accounts from their own perspective using appropriate criteria. Reports and accounts are then distributed. (2 years for comparative purposes)

	15 – 40 min.
	Groups undertake their analysis and prepare their report for feedback

	40 – 55 min.
	Group presentations using appropriate visual aids

	55 – 60 min.
	Plenary - Main point summarised by teacher. Follow up work given out


Resources

· Sufficient copies of company reports

· Access to computers

· Internet connection needed so that comparative performance can be carried out 

· Task brief written out 

N.B. Full company reports and accounts are needed. Some stakeholders will need to look at the chairman’s statement, auditors report and information concerning the company’s social responsibility strategy.

Make sure that a full range of stakeholders are represented. This is much more than a simple number crunching exercise.

Extension work

Carry out independent research into the company. Investigate analysts’ assessment of the company and compare with class assessment highlighting points of similarity and contrast.
Other forms of Support

In order to help you implement the new Business Studies specification effectively, OCR offers a comprehensive package of support. This includes:

OCR Training
Get Ready…introducing the new specifications
A series of FREE half-day training events are being run during Autumn 2007, to give you an overview of the new specifications.

Get Started…towards successful delivery of the new specifications

These full-day events will run from Spring 2008 and will look at the new specifications in more depth, with emphasis on first delivery.

Visit www.ocr.org.uk for more details.

Mill Wharf Training

Additional events are also available through our partner, Mill Wharf Training. It offers a range of courses on innovative teaching practice and whole-school issues - www.mill-wharf-training.co.uk. 

e-Communities
Over 70 e-Communities offer you a fast, dynamic communication channel to make contact with other subject specialists. Our online mailing list covers a wide range of subjects and enables you to share knowledge and views via email.

Visit https://community.ocr.org.uk, choose your community and join the discussion!

Interchange

OCR Interchange has been developed to help you to carry out day to day administration functions online, quickly and easily. The site allows you to register and enter candidates online. In addition, you can gain immediate a free access to candidate information at you convenience. Sign up at https://interchange.ocr.org.uk
Published Resources

OCR offers centres a wealth of quality published support with a fantastic choice of ‘Official Publisher Partner’ and ‘Approved Publication’ resources, all endorsed by OCR for use with OCR specifications.

Publisher partners

OCR works in close collaboration with three Publisher Partners; Hodder, Heinemann and Oxford University Press (OUP) to ensure centres have access to:

· Better published support, available when you need it, tailored to OCR specifications 

· Quality resources produced in consultation with OCR subject teams, which are linked to OCR’s teacher support materials

· More resources for specifications with lower candidate entries

· Materials that are subject to a thorough quality assurance process to achieve endorsement

Hodder Education is the publisher partner for OCR GCE Business Studies
Hodder Education is producing the following resources for OCR GCE Business Studies for first teaching in September 2008, which will be available in Spring 2008.
Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies for A Level (2008) ISBN: 9780340958636
Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies Dynamic Learning Network Edition (2008) ISBN: 9780340968109

Approved publications

OCR still endorses other publisher materials, which undergo a thorough quality assurance process to achieve endorsement.  By offering a choice of endorsed materials, centres can be assured of quality support for all OCR qualifications.

Endorsement

OCR endorses a range of publisher materials to provide quality support for centres delivering its qualifications. You can be confident that materials branded with OCR’s “Official Publishing Partner” or “Approved publication” logos have undergone a thorough quality assurance process to achieve endorsement. All responsibility for the content of the publisher’s materials rests with the publisher.

These endorsements do not mean that the materials are the only suitable resources available or necessary to achieve an OCR qualification. Any resource lists which are produced by OCR shall include a range of appropriate texts.




































= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.





= Stretch & Challenge Activity 


This icon is added at the end of text when there is an explicit opportunity to offer


Stretch and Challenge.





= Innovative Teaching Idea


All the teaching idea contained in the SOW are innovative, but the icon is used to 


Highlight exceptionally innovative ideas.
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